Y Perry

Where Georgia comes together.

AGENDA
WORK SESSION
OF THE PERRY CITY COUNCIL
September 26, 2016
5:00 P.M.

Call to Order: Mayor James E. Faircloth, Jr.
Roll:

Public Hearing: Mayor James E. Faircloth, Jr.

The purpose of this Public Hearing is to provide any interested parties with an opportunity to
express their views and concerns in accordance with O.C.G.A. Sec. 36-67A-3 (c).

3a.  Council receives input for establishing City’s ad valorem millage rate at 14.050
mills — Mr. L. Gilmour.

Items of Review/Discussion: Mayor James E. Faircloth, Jr.

4a. Resolution(s) for Consideration and Adoption: Mayor James E. Faircloth, Jr.

1. Resolution establishing the 2016 ad valorem millage rate for the City of
Perry — Mr. L. Gilmour.

4b.  Perry Fire and Emergency Services Department
1. Discussion of parking lot construction for Perry Fire and Emergency
Services Department — Mr. L. Gilmour.
2. Quarterly report — Battalion Chief K. Crumpton.
3. Proposed fee adjustment as recommended by the Fire Marshal.
4c.  Department of Community Development
1. Quarterly report — Mr. L. Gilmour.
4d. Department of Public Works
1. Quarterly report — Mr. D. Aaron.

4e.  Economic Development Department

1. Authorize proceeding with Hotel/Motel Feasibility Study — Mr. R. Smith.
2, Authorize proceeding with Wayfinding project proposal — Mr. R. Smith.



4f.

48,

41.

4j.

4k.

3. I-75 Corridor update — Mr. R. Smith.

Perry Police Department
1. Declare former animal control administrative unit surplus —
Chief S. Lynn.
2, Authorize canceling part-time crossing guard and substitute with part-

time custodian — Chief S. Lynn.

Follow up relative to internal door locks per previous discussion —
Fire Marshal D. Stanton.

Consideration of abandoning a portion of Marion Street — Mr. L. Gilmour.
Consider upgrading certain infrastructure on St. Patrick Drive — Mr. R. Smith.
Consider grandfathering process for code enforcement — Mayor Faircloth
Consider authorizing installation of irrigation well — Mr. S. Howard:

1. Irrigation well at Perry Preserve

2, Irrigation well at Oliver Place

Council Member Items:

Department Head Items:

Adjourn.



A RESOLUTION

ESTABLISHING THE 2016 AD VALOREM
MILLAGE RATE FOR THE
CITY OF PERRY

WHEREAS, the City has complied with the provisions of O.C.G.A. 48-5-32, as
amended, relative to advertising the millage rate history and proposed rate
increase; and

WHEREAS, the Council has held the required three (3) public hearings to
advise of its intention to retain the current millage rate; and

WHEREAS, the Council has adopted the FY17 Operating Budget in Ordinance
No. 2016-06;

NOW, THEREFORE, BE IT RESOLVED THE BY COUNCIL OF THE
CITY OF PERRY that the ad valorem millage rate for the City’s maintenance
and operations for Fiscal Year 2017/tax year 2016 is established at 14.05 mills.

SO RESOLVED, this  day of September 2016.

CITY OF PERRY

By:

JAMES E. FAIRCLOTH, JR., MAYOR

City Secal Attest:

ANNIE WARREN, CITY CLERK



Y Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Council
: . Wz
FROM: Lee Gilmour, City Manager
DATE: August 30, 2016
REFERENCE: Parking Lot Construction

Attached is a parking lot concept plan for the area where Perry Fire and Emergency
Services Department personnel park. The Administration is recommending Council
authorize the preparation of bid specifications and bidding for the project. The
project will be paid for from the General Capital Projects Construction Fund.

cc: Mr. D. Aaron
Fire Battalion Chiefs
Mr. J. Schell

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perry-ga.gov






TO:
FROM:
DATE:

RE:

Fire Marshal D. Stanton proposes to adjust the fee schedule for services provided by
The Administration’s

his office.

Where Georgia comes together.

OFFICE OF THE CITY MANAGER
MEMORANDUM

Mayor/Council
Lee Gilmour, City Manager
August 5, 2016

Proposed Fee Adjustments

A comparison matrix is shown below.

recommended adjustments are also provided.

Item Current Stanton State of GA
Site Review $120 $150 $ -
New Building
<10K sq ft $- $150 $150
>10K sq ft $- $.015/sq ft $.015/sq ft
Remodel

>2,500 sq ft $- $50 $150
2,500-10K sq ft $ - $150 $150
>10,000K sq ft $ - .015/sq ft .015/sq ft
Fire Alarm S - $150 $50
Sprinkler Review S - $150 $150
Hood/Suppression
Plan Revisions $- $75 $ -

ce: FM D. Stanton

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2703| Fax No. 478-988-2705 | www.perry-ga.go

Admin.
$120

$150
$.015sq ft

$50

$150
$.015/sq ft
$150

$150

$ -
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Community Development FY 16



Type

Building Permits
Rezoning Applications
Variance Applications
Sign Permits

Land Disturbance Permits
Demolition Permits

Other building permits
Tree removal permits
Subdivision Plan review fees
Lot mowing

Total

Income

Original

$146,700
2,000
200

200

300

500

600

100
10,800

$161,400

Final

$277,434
541
1,604
2,693
2,855
840
1,200
245
24,889
8,126
$320,427
906.88% increase



Expenditures

Type Original Final
Administration $167,700 $127,018
Engineering 107,400 133,085
Building Inspectors 188,000 189,223
Code Enforcement

Administration ' 1,500 3,137

Activities 15,000 6,645
Plan Review 12,000 20,024
Planning & Zoning -- 2,555
Regional Planning 17,900 19,777
GIS | 12,900 7,500
Total $524,500 $509,364

2 .88% decrease
Net . $(363,108) $(192,127)



Commercial Building Permits

Permitted Commercial Activity

Fiscal Year New Alterations/Additions
2010 3 2
2011 8 14
2012 7 17
2013 5 19
2014 4 12
2015 7 21
2016 13 12



Service Population Growth

Fiscal Year Total (U.S. Census)
2010 13,925
2011 14,275
2012 14,516
2013 14,786
2014 : 15,094
2015 15,610
2016 16,361

19.43% increase from FY 2010



Annexation History

Fiscal Year Number Acres
2010 o 0

2011 3 20.666
2012 1 11.645
2013 4 28.977
2014 3 59.519
2015 2 4.886
2016 2 10.970

Total 136.663



Single Family Home Permits

Fiscal Year Single Family Homes
2010 88

2011 96

2012 111

2013 114

2014 _ 155

2015 237

2016 239

While the City grew some in each year, there is a 271.59 increase in permits
issued between FY 2010 and FY 2016



Property Tax Digest Data

Fiscal Year Tax Year Digest Net Millage Rate
2016 2015 $428,271,547 14.05 mills
2015 2014 419,980,300 14.05 mills
2014 2013 416,677,549 14.08 mills
2013 2012 410,395,133 14.13 mills
2012 2011 405,397,720 14.13 mills
2011 2010 ' 407,246,826 13.81 mills
2010 2009 413,338,925 13.01 mills

Percentage increase 3.61% between FY 2010 and FY 2016

NOTE: Between FY 2009 and FY 2012 there was a 1.98% decrease in tax
digest value.



Oliver Place —- Gray Road
Multi Family Project

North Haven Subdivision ﬁg
=



Continued Commercial Growth

Dollar General

Sandler AG




Future site of Dr. Kinsley’s
New Office on Hwy 127

Future Site of Foundations
Academy #3 on Hwy 127




Wes Park Drive

Perry Houston County Airport Expansion
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Moved forward with GIS mapping and established maps for storm water, water valves, sewer
lines, manholes, and natural gas lines with GPS coordinates.



Waste Water
Treatment
Facility
Improvements




Commerce Street Railroad Improvements




Continued proactive approach to code enforcement



Oma W172018

= * frery i '

Predominant Code Enforcement Areas



FY 17 Issues

Replace department director

Establish Zoning Enforcement Officer position

Complete re-write of Perry Land Development Ordinance
Storage space for files

Conversion of subdivision maps to GIS format
Completion of housing assessment

Retirement of Chief Building Official

Monitoring new capital projects including Well #3, Waste
Water facility expansion, street/sidewalk improvements.
Address new construction and expansion
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\aPerry

Where Georgia comes together.

Department of Economic Development

TO: Mayor and Council

CC: Lee Gilmour, City Manager
Annie Warren, City Clerk

FROM: Robert Smith, Director

DATE: September 14, 2016

RE: Hotel Feasibility Study

As you are aware, staff is actively marketing the Perry community with the goal of attracting
businesses, investment, and jobs. One of the primary targets in these efforts is hotels. Feedback
from community partners such as the Georgia National Fairgrounds & Agricenter, Perry Area
Convention & Visitors Bureau, Perry businesses, and visitors to our community has made it
clear that Perry is lacking in quality hotel rooms.

Hotel inventory data supports the idea that Perry is lacking in quality hotel rooms. Currently,
62% of hotel rooms in Perry (1,020 of 1,651 total rooms) are “economy” hotel rooms. The ideal
percentage is closer to 20% economy hotel rooms. The City is losing hotel room stays and
tax/tourism dollars to neighboring communities that have the level of hotel rooms desired by
travelers and business people. Further, Strategy 6.2.1 of the City of Perry Strategic Plan
reinforces the community’s need/desire to explore additional hotel options.

Perry needs additional mid to upper tier hotel rooms and we are pursuing a feasibility study in
support of our efforts to attract these types of properties. While we as a community think that
the demand is there for additional quality hotel rooms in Perry we must have an objective, data-
driven feasibility study in place before seriously courting hotel developers. In my meetings with
developers up to this point typically the first thing they want to see is a recent feasibility study
and the onus is on the community to have one in place. The feasibility study will focus on the
following:

. In-depth market research/needs assessment and determination if there is a market for
additional hotel rooms in Perry.

. If the market is there, what types of hotel rooms are needed, how many are needed, what
types of amenities should these properties offer, and what is the ideal price point for said
rooms.

. What types/brands of properties we should be focused on attracting.

. What is the projected need for rooms and room types in the future.

. Occupancy, rate, and revenue projections for hypothetical hotel projects.

P.0. Box 2030 | Perry, Georgia 31069-6030
Director 478-988-2757 | Main Street Coordinator 478-988-2758 | Communications 478-662-2668
http://www.perry-ga.gov/economic-development/
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Where Georgia comes together.

Department of Economic Development

Before continuing with our attraction efforts we must have this study completed. It may turn out
that there actually isn’t a market for additional rooms in Perry and, while unexpected, this
would keep us from “spinning our wheels” and allow our efforts to be focused elsewhere. We
have received three (3) study proposals and staff is recommending that we select Horwath HTL
to move forward with this study at a cost of $10,500 plus expenses. You will be pleased to know
that our partners at Georgia Power also see value in this effort and are committed to
contributing $3,000 towards the completion of the study.

Please let me know if you have any questions or require any further information.

P.0O. Box 2030 | Perry, Georgia 31069-6030
Director 478-988-2757 | Main Street Coordinator 478-988-2758 | Communications 478-662-2668
http://www.perry-ga.gov/economic-development/



% Perry

Where Georgia comes together.

Department of Economic Development

TO: Mayor and Council

CC: Lee Gilmour, City Manager
Annie Warren, City Clerk
Decius Aaron, Public Works
Catherine Edgemon, Main Street Coordinator
Chad McMurrian, Engineer

FROM: Robert Smith, Director
DATE: September 15, 2016
RE: City of Perry Wayfinding System

The City of Perry community, mostly through the efforts of the Wayfinding Committee, has been
exploring for years now the possibility of developing and implementing an updated, concise, and
attractive wayfinding system that will bring people, residents and visitors alike, into our
community to conduct business, visit, recreate, sightsee, eat, shop, etc. Currently, wayfinding
signage in the City is inadequate, inconsistent, dated, and in many cases, nonexistent.

The design and implementation of a wayfinding system was identified as a top priority in the
recently updated Perry Strategic Plan and was formalized in the City of Perry Wayfinding Plan
adopted in 2015. As it would be prudent and preferable to have any wayfinding signage coincide
with the newly established City of Perry Brand, we delayed moving forward with the wayfinding
initiative until after the completion of the branding effort.

With our branding effort now in the implementation phase it is an ideal time to move forward
with the design and implementation of our long-awaited wayfinding system. There will be two
phases to this effort:

1. Wayfinding System Design

Working with a design firm the City will design wayfinding signage and a wayfinding
system that meets the needs of the community and adheres to the Perry Brand. This
phase will assess our current wayfinding signage, community needs and assets, traffic
patterns, and lay out a plan to move forward that will result in an effective and attractive
city-wide wayfinding system. This phase will also estimate system costs associated with
the fabrication and installation of the signage and phase out implementation as
appropriate.

P.0. Box 2030 | Perry, Georgia 31069-6030
Director 478-988-2757 | Main Street Coordinator 478-988-2758 | Communications 478-662-2668
http://www.perry-ga.gov/economic-development/
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Where Georgia comes together.

Department of Economic Development

2. Wayfinding Fabrication and Installation

Once the design and plan is in place, the City will work with a firm to fabricate and install
the wayfinding signage in adherence with said designs/plans and in phases as funding is
made available.

In working towards the completion of Phase 1, staff solicited proposals through a formal RFP
process beginning June 29, 2016. We received three (3) proposals with costs ranging from
$42,025.40 to $69,000. I was successful in negotiating with the firm that presented the lowest
cost proposal, KMA Design, to lower the total cost to $36,338.60. Staff recommends moving
forward with KMA Design for the completion of Phase 1 of this project.

I have attached some excerpts from KMA’s proposal including scope of work/cost information
and examples from a project of similar scope KMA completed for Kennesaw, Georgia.

Please let me know if you have any questions or require any further information.

P.0O. Box 2030 | Perry, Georgia 31069-6030
Director 478-988-2757 | Main Street Coordinator 478-988-2758 | Communications 478-662-2668
http://www.perry-ga.gov/economic-development/
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KMA's rich history of successful project management has resulted in all projects being completed both on time and on budget. Custom design
and functionality will be combined to create sign systems that will expand with time, while maintaining a unique graphic palette that supports
the image, architecture, and local vernacular of the City of Perry, Georgia.

The City should implement a signage system with a consistent design to improve branding efforts and provide better direction to ‘ocal
attractions. Infrequent visitors and even residents should be clear on what the best approach is along the area's major transportation
corridors to reach bicycle routes, destination parking, or pedestrian pathways leading to desired destinations. Depanding upon whare one
enters Perry, a plan will be developed that will simplify the flow of traffic taking into consideration multiple modes of transportation while
identifying districts, key destinations, and parking through existing travel routes

It is the perimeter around Perry where first impressions and experiences begin. The initial contact that the signage system has with travelers
should create a welcoming sense of arrival and begin the process of associating the gateway sign types with other sequential directional signs
When entering Perry there are several welcome / entrance locations available to identify that one has entered the City. Currently there are

red and white highway-type signs that indicate the City line. As many of the roads these appear along are wooded, the color and size makes
them difficult to notice or read.
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Moving deeper into the heart of Perry, decision nodes will be identified 1n the development of message hierarchies to identify points of interest.
Consistent sign types should be used for all deslinations that are highlighted in the directional signs. The Georgia National Fairgrounds and
Agricenter, Perry Reaves Arena, Georgia Oepartment of Natural Resources, Cherokee Pines (formerly Perry Country Club), Rozar Park, Greekwood
Park, Rotary Centennial Park, Fair Harbor RV and Campground, Guardian Centers of Georgia, Perry-Houston County Airport, Business District
and other key destinations would be identified
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CITY OF PERRY

Phased Approeach

A detailed outline of the proposed approach follows. Proposed are three
phases to correctly accomplish the tasks and project goals outlined in
the solicitation. The tasks associated with Phase | - Analysis/Design
Development, Phase Il - Construction Documents and Phase Il - Bidding/
Construction Administration highlight KMA Design’s approach to a project
of this scope. Each task is suggested to reach the ultimate goal for the
project. Items outlined in the RFP are included along with individual tasks
that the team deems necessary to the success of the project.

Phase 1: Analysis and Program Development

I

Review history of the community

Kick-off meeling to define wayfinding system goals,
budget and schedule {Site Visit #1)

Complete photographic inventory of existing signage
Document existing conditions of signage, including,
but not limited to city, state, county directional
signage, city limits signage, destinations etc., for all
modes of transportation

Distribute surveys to City staff, community members,
other stakeholders, local government officials and
business owners to assess general geographic and
environmental  conditions, community  values,
vehicular traffic movements, foot traffic patterns,
public parking circulation patterns, bicycle routes,
architectural and streetscape styles, and the location
of key landmarks, attractions and amenities

Assess feedback from surveys

Recommend existing signage that should be removed,
replaced, relocated and/or consolidated

Review existing infrastructure studies and other
relevant documents as part of recommendations
Review and organize gwidelines from local ordinances,
zoning codes, sign regulations and relevant reference
materials as related to City, County and State
requirements, including GA DOT and Federal standards
(MUTCD)

Identify routes that will be affected by changes to
future construction and circulation plans

Define nomenclature, terminology and hierarchy to
describe disiricts, destinations, and directional wording
Create preliminary location plan and message
schedule as part of potential recommendations.
Recommendations are not to be considered final but
to act as an illustration of what sign types could be
used to identify key attractions in relief of
shortcomings identified by the analysis.

Prepare project area analysis document

www.thekmagroup.com

“Breathing Life Into Cotd Structures”
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CITY OF PERRY

Present project area analysis to City of Perry
(Site Visit #2)
City of Perry approval to proceed

Phase 2 System Design Development

Assess architectural elements, materials and themes
to develop design aesthetics for the signage

Review City of Perry branding standards

Further prepare preliminary location plans with
proper GIS coordinates for proposed signage
ocations. Site checks will occur to note any problems
with conditions of sign locations

Further prepare prelminary message schedule
Create list of sign types

Based on the sign type hist and recommendations for
the design criteria, create three (3) design concepts
including gateway signage, vehicular directionals,
pedestnian pathfinders, disirict banners, kiosks, and
destination markers for agreed upon amenities
Prepare design package

Present design package to the City of Perry (Site Visit #3)
City of Perry approval of single design concept
Modify and develop the chosen design scheme for all
sign types

Begin coordination with local regulatory agencies
and GA DOT

Update location plans

Update message schedule

Prepare full-scale mock-ups. samples and prototypes
for scale, visibility and materials

Update location plans and message schedules accordingly
Detail mounting methods

Develop phasing plan

Develop management and maintenance plan

Provide statement of probable costs for fabrication,
installation and maintenance of the wayfinding system
Prepare design development package

Present design development package to City of Perry
for evaluation and feedback {Site Visit #4)
Incorporate comments from City of Perry into design
package and re-submit

City of Perry approval

Phase 3: Pre-Production

gs

Finalize signage details for functional aspects of
program including size, matena's, contrasts,
nomenclature, typography, symbols, hardware, p'acement,
construction details, mounting methods and instaifation

www.thekmagroup.com

“Breathing Life Into Cold Structures”
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CITY OF PERRY

Dbtain final approval fram local regulatory agencies
Prepare 50% construction document package

Hold wirtual conference to present 50% construction
document package

Incorporate comments to designs, update location
plans as needed, update message schedule as needed
Submit 90% construction document package
Incorporate comments into final construction
document package

Prepare final details describing materials, products,
submittals, coordination, execution, quality
assurance, installation, etc.

Prepare final cost analysis

Submit 100% construction documents for final
approval

Incorporate City of Perry comments into construction
document package and submit final deliverable

City of Perry approval.

Phase 4: Implementation

Develop Bid Form

Prepare Invitation to Bid and coordinate witk the
City's purchasing department

Answer RFls

Issue Addenda as required

Attend pre-bid meeting (Site Visit #35)

Review substitutions

Receive bids and analyze unit costs for accuracy
Value engineer if required

Check bidder references

Make recommendations on selected bidder

Review contract

Review samples, prototypes, matenals

Review shop drawings

Dbtain signed and sealed structural drawings
Approve payment requests

Approve change order requests

Weekly progress conference calls

Document decisions, changes, schedale comphance
(Observe installation to ensure comphance with
schedule

Develop punch list ISite Visit #6)

Project Closeout

www.thekmagroup.com

“Breathing Life Into Cold Structures”
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CITY OF KENNESAW

Just outside of Atianta sits the City of Kennesaw, GA, home of
the “Genera’”, an infamous Civit War sieam engine sto'en by the
Yankees in an attempt to cut off all communication to the South.
Telegraph lines were cut along the way during the heist only to be
foiled by the owner of the train, Jehn Fulton, who hunted down
the robbers and single-handedly halted what could have been a
military disaster for the Confederate States

Kennesaw sought to celebrate the history of the city, once known
as Big Shanty, by engaging in a city-wide wayfinding and signage
program. The signage is intended to pull visitors off the mghways
and from other Civil War historic sites, such as the Kennesaw
Mountain Battle Field and the heart of downtown where the
Southern Museum of Civil War & Locomotive History and historic
train depot are located

The signage has a Southern appeat with the use of color and datails
found on the histonc locomotive Gold pin-striping, red and black
hues highhight the sign construction, while the type is in white to
contrast with the background In addition to the destination signs
and directional signs, large gateway signs with full-color LED video
message boards were also developed.

www thekmagroup com

"Breathing Life into Co d Structures® ™
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