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% Perry

Where Georgia comes together.

AGENDA
WORK SESSION
OF THE PERRY CITY COUNCIL
May 15, 2017
5:00 P.M.

Call to Order: Mayor James E. Faircloth, Jr.
Roll:

Items of Review/Discussion: Mayor James E. Faircloth, Jr.

3a. FY 2018 Operating Budget
1. Department of Leisure Services — Mr. K. Dye.
2. Perry Main Street Advisory Board — Ms. C. Edgemon.
3. Perry Downtown Development Authority — Ms. C. Edgemon.
4. Perry Area Convention and Visitors Bureau Authority — Ms. A. Hamsley.
5. Perry Housing Team — Mr. R. Smith.
6. Middle Georgia Clean Air Coalition
7. 21st Century Partnership
8. Perry — Houston County Airport Authority
9. Perry Public Facilities Authority — Ms. B. King.
10.  Perry Public Arts Commission — Mr. K. Dye.
3b.  Department of Leisure Services
1. Review of cost estimate relative to resurfacing the dog park — Mr. K. Dye.
3c.  Public Works Department
1. Presentation of Carl Vinson Institute management project — Ms. S. Miles.

Council Member Items:




Department Head Items:

Adjourn.
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Where Georgia comes together.
Leisure Services Department

The Leisure Services Department is very thankful for the continued support of Mayor/Council
and the City Manager. The proposed budget supports our program initiatives and current level of services.
Many exciting changes are expected to take place during the next fiscal year and the department is looking
forward to our opportunity to continue serving Perry and be part of the exciting future ahead.

2016/17 Highlights

Big Indian Creek Trails Projects

Recreation Trails Program Grant - The City was awarded a Recreation Trails Program (RTP) grant for
$100,000 from the Georgia Department of Natural Resources. This funding will go towards extending the Big Indian
Creek trail system an additional mile connecting to Larry Walker Parkway and the Georgia National Fair Grounds

property.

White Tail Trail Paving Project — The paving of the remaining gravel section of the trail from the boardwalk
to the base of the hill at Creekwood Park was unanimously approved by Council. This will result in a paved trail
system of approximately 4 miles. This distance is calculated based on the new section of Weleetka Trail expansion

funded by the RTP grant, and including previously paved sections of the trail already in place.
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Approval of New Parks Construction

Heritage Park Phase 1

Jaycees Park Phase 1




Third Street Park Phase 1

Calhoun Tennis Courts

New Constructions

Creekwood Pavilion




Hafley Park Restroom/Storage Facility

Special Events

Movies in the Park -Leisure Services showed 4 feature films free to the public this fiscal year.
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Kids Fishing Rodeo - Leisure Services in Partnership with Georgia Department of Wildlife and Fisheries held a
Jishing rodeo involving parents and children. The day was focused on family fishing/fun and finished with prizes
including a “hands on” educational program presented by staff from the GO Fish Center-.




Community Water Battle - Perry Fire Department and Leisure Services teamed up to put on the first Community
Water Battle. Families, visitors, and friends showed up for a great event in the heat of summer. The idea originated
from Council Member Riley Hunt after witnessing a similar event while traveling. It was a great success and another
event is being planned for 2017 involving more Fire Departments from surrounding communities.

Leisure Services Program Statistics

Sports Wrap Up

Y Perry

Leisure Services

Fun Faél:.'* =

Sports Participants Games
T-ball/Baseball/Softball 400 173
Basketball 322 225
Soccer 255 135
Football 159 52
Cheerleading 33 320
Volunteers 210
Total: 1,379 615
Income
Baseball 812,970
Basketball 818,239
Soccer £15,845
Football 819,128
Cheerleading 81012
Total: $67,194
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Summer Playground Program
50 Children Participated

Field Trips - 11

Income - $17145

Perry Public Arts Commission

Perry began its public arts initiative in 2015 by creating the Perry Public Arts Commission (PPAC). On February 3 the
City Council adopted an ordinance tasking the Commission with expansion, development, and nurturing of cultural
arts within the community. The PPAC has taken part in a renovation/remodeling plan for the Perry Arts Center,
sponsorship of the Perry Music Festival and Buzzard Drop, and creation of its website launched in August 2016. The
Commission is currently writing a Public Arts Master Plan which will lay the foundation for how the arts will grow
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Planning for the Future of Perry Leisure Services

» Continue to aggressively pursue grant funding and
conservative financial practices.

* Plan for expanding departments work force as new
facilities and activities grow.

* Embrace “out of the box” ideas for new vision and
planning opportunities.

+ Continued focus on “family atmosphere” in all our
Leisure Services endeavors.

THANK YOU
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Introduction

The purpose of the Georgia Main Street Program's annual year-end assessment
is to recognize program accomplishments made in 2017, to address and
discuss additional downtown revitalization issues, and to eliminate barriers to
achieving work plan goals and activities. This assessment is not meant to be a
qualitative ranking to compare your community’'s 2017 downtown revitalization and
management activities with other programs, but should be used as a way to
evaluate the successfulness of your local program and the greater role that it plays
in your community's development. Main Street communities vary considerably in
the scope and type of downtown revitalization activities the Main Street program
decides to undertake; therefore, comparison between communities is impossible.
Instead, this evaluation examines the effectiveness of the local Main Street
program within its own context and circumstances, and recommends a level of
activity the organization and community is prepared to undertake in the
coming year that is appropriate to accomplish your overall goals and
objectives. During this year-end assessment, information might be collected from
several sources, including input from municipal partners, on-site interviews with
the board, committee members and staff. This information will be integrated into
recommendations organized within the context of the criteria needed to meet
the 10 National Standards for Accreditation. The National Main Street
Center's Accreditation Process evaluates local Main Street programs according
to 10 performance standards and provides national recognition to those that meet
these standards. The standards, developed by the National Main Street Center
(NMSC), in cooperation with the Georgia Main Street coordinating program,
provide benchmarks and guidelines on how a Main Street revitalization program
should optimally function, and serves as an incentive for programs to operate
more effectively. Your compliance with the Memorandum of Understanding
between the local program and the Georgia Department of Community Affairs

is closely monitored during the evaluation process.
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2017 Annual Assessment Affidavit

The documents listed below must be uploaded to each program's shared DCA Dropbox
folder by no later than January 15th of the current year.

Board roster, contact information, and terms

Current annual work plan for the program

Completed 2017 ODD Work Plan Review document

Mission statement and vision statement

2017 budget showing revenue/expenses

Monthly Board Minutes and Financial Statement

Completed Training log

Copy of Design Guidelines and Sign Ordinance for
Commercial Historic District

Current program Organizational Chart

Main Street District Boundaries

Main Street Program Bylaws

Completed 2017 Annual Assessment

By signing this affidavit | here-by certify that all of the above documentation has been
uploaded to my community's shared DCA Dropbox folder and is, to the best of my
knowledge, an accurate portrayal of our local Main Street program.

Community:

Manager Signature:

Printed Name:

Date:
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National Main Street Program
Accreditation Criteria

1.Broad-based community support
2.Vision and mission statements

3. Comprehensive work plan

4. Historic preservation ethic

5. Active board and committees

6. Adequate operating budget

7. Paid professional staff

8. Program of ongoing training

9. Reporting of key statistics

10. Main Street Network membership

Recommendations for discussion during next year’s evaluation:

In order for a local program to be designated as an Accredited Georgia Main Street
Program, the organization must meet eligibility requirements and receive a score of at
least 7 points on 9 of the 10 standards, and a minimum of 10 points in Standard 4.

Total number of accreditation criteria receiving 7or more points:



1. Broad-based Community Support

At its best, a local Main Street Program represents and involves a coalition of
organizations, agencies, businesses, and individuals from throughout the community.
This does not only include property or businesses in the commercial district or those
who have a direct economic tie to it, but all members of the community who are
interested in the community’s overall economic, cultural and historical health.
Involvement by both the public and private sectors is critical as well; neither sector can
revitalize the commercial district without the skills and vantage points of the other.
Ideally, both sectors will participate in the revitalization process by providing funding,
leadership, and ideas, and by encouraging collaboration between existing programs to
assist in the revitalization process. By actively involving a broad range of interests and
perspectives in the development of your historic district, the Main Street program
leverages the community’s collective skills and resources to its maximum advantage.
The overall goal is for a broad range of constituencies from both sectors to understand
and be philosophically committed to the revitalization process, and the maximum
resources possible to achieve the goal of revitalizing the commercial district.

Indicators-

* Organization actively recruited new volunteers during 2017. (1 point)

« Staff spends time building relationships with downtown business owners and
district stake-holders. (1 point)

* Organizations that have a membership program or Business Improvement District
actively worked to recruit new members and retain existing members. (1 point)

+ Board representation came from at least 4 of the following entities: chamber,
CVB, city, county, preservation organization, district property owner, business
owner, resident, large employer, other community institution/organization. (1 point)

« Community involvement was comprised of financial, in-kind, and volunteer support
for the success of the program, please describe. (1 point)

* Organization partnered with at least 3 other organizations in 2017, please
describe. (1 point)

 The Board and/or Manager presented at a City Council Meeting regarding the
benefits and accomplishments of the Main Street Program. (1 point) o

* Program shared goals and objectives with County Commissioner and/or
State Legislator. (1 point)

+ Organization demonstrated a strong relationship with top city officials.
(Mayor, City Manager or City Clerk) (1 point)

+ Organization maintained an active public relations campaign that includes
tools such as a newsletter, updated website, social media, press releases,
annual meeting, annual report. (1 point) 4 TOTAL 0




2. Vision and Mission Statement

A mission statement communicates the organization’s sense of purpose and overall di-
rection. A vision statement communicates and describes the look and feel of the district
when the mission has been accomplished. The mission statement should additionally
identify the method to achieve the community’s vision for their downtown.

Be mindful that neither is simply a slogan. Both statements should be developed with
the participation of the board, committees, program volunteers, and the community.

Indicators-

 Current and clear mission statement. (2 points)

Current and clear vision statement. (2 points)

All board members are familiar with the mission statement. (2 points)

Organization has reviewed the mission and/or vision in 2017. (2 points) ]

Organization actively promoted the mission and/or vision to the public
using tools such as its website, business cards, press releases, banners,
printed materials, etc. (2 points)

TOTAL ———

(@)



3. Comprehensive Work Plan

A comprehensive annual work plan provides a detailed blueprint for the organization’s
activities; reinforces the program’s accountability both within the organization and in the
broader community; and provides measurable objectives by which the program will
track its progress. Tasks, with names of people assigned to complete them, budgets
and timelines are important components that add to the strength of this document.

Indicators-

» Has a current annual work plan on file with DCA and this document was
regularly reviewed during board meetings. (2 points)

Has an annual work plan accessible and visible on website. (1 point)
Has completed ODD 2017 Work Plan Review form. (1 point)

Hosted at least one annual meeting of the Board to develop the annual
work plan. (1 point)

Solicited input from the community, through a survey, public meeting or
on-line inquiries regarding the development of the work plan. (1 point)

Board members assisted in the execution of the work plan. (1 point)

Committees, task forces or volunteers met to detail and execute items
identified in the work plan. (1 point)

Work plan contained measurable objectives including a time-line, budget
and job assignments. (1 point)

A copy of the approved work plan was provided to the City Manager/Clerk
and Mayor. (1 point)

TOTAL 0




4. Historic Preservation Ethic

Historic preservation is central to a Main Street program’s purpose. The historic build-
ings and public spaces of a traditional commercial district enrich civic life and add value
on many levels to the community. Developing a historic preservation ethic is an ongoing
process of education and discovery for a community and for a local Main Street program.
Main Street programs that have embraced a strong historic preservation ethic are
successful in saving, rehabilitating, and finding new uses for traditional commercial
buildings. A strong focus should be on intensifying the uses of the district's buildings,
through both specific building improvement projects and through policy and regulatory
changes, which make it easier to develop property within the commercial district.

Many Main Street programs support preservation values, but do not fully understand that
preservation is a shared responsibitlity and ethic, not just an activity or group of activities.
Historic preservation involves not only the process of preserving, rehabilitating, restoring,
or renovating older commercial buildings, but also the process of adopting long term
preservation sensative planning and positive land use policies, and removing barriers to
downtown investment.

Indicators-
- Downtown property or district is listed in the National Register of Historic
Places. (2 points)

* Organization used news media to educate community regarding the history
and cultural significance of your downtown. (1 point)

« The downtown district has a facade grant program available for local
businesses. (1 point)

« Community is a Certified Local Government. (1 point)

* Municipality has a code enforcement strategy in place. (1 point)

« Organization or local business utilized the Downtown Design Studio in

the current calendar year. (2 points)

* No historically significant buildings were demolished in the calendar
year. If a building was demolished, the documentation process was
thoughfully executed and the community was made aware of demolition
mitigation measures. (2 points)

*List continued on next page*



4. Historic Preservation Ethic Cont.

« Community received and executed a Historic Preservation Fund Grant
from the National Park Service. (2 points)

* Local community hosted a national historic preservation activity in May
or another preservation project during the calendar year. (2 points)

* Local program hosted or attended a statewide Historic Preservation
Commission training during the calendar year. (2 pts attended, 3 pts hosting)

« Community has an active database of the downtown business district
including photos and property descriptions and a copy of the database is
uploaded to Dropbox (1 point)

* Historic District has designated a local design ordinance with design review
process in place. (2 points)

« The city is a designated "Plan First" community as certified by the Georgia
Department of Community Affairs. (1 point)

* Preservation sensitive building rehabilitation and/or restoration was
completed in 2017. (1 point)

* Projects using either Federal Rehabilitation Investment Tax Credits (RITC) or
the State Income Tax Credit for Rehabilitated Historic Property incentives
were completed downtown. (2 points)

* State financial incentives were utilized for downtown projects in 2017. (1 pt)

* Community has a sign ordinance in place that is specific to the historic
commercial district, and a copy is uploaded to Dropbox. (1 point)

* Program or City developed or updated design guidelines for the commercial
historic district, and a copy of the guidelines are uploaded to Dropbox. (2 pts)

Total:

For this standard you must achieve a total of 10 out of the possible 27 points in order to be

recommended for accreditation.

2 pts 3pts




5. Active Board & Committees

Main Street revitalization is an ongoing process of changing a community’s attitudes
about its traditional commercial district(s). The direct involvement of an active board of
directors and active volunteers is vital to this process. The Main Street director is re-
sponsible for facilitating the work of volunteers, not for single-handedly revitalizing the
commercial district. In some cases, local Main Street programs were originated by or
have merged with other organizations, which have a broader agenda (such as a

chamber of commerce or a convention and visitors bureau). A local Main Street program
with this structure has a better chance of long-term success if it maintains focus on its
particular purpose and if its mission statement, work plan, budget, and governing body
remain distinct from that of the larger organization in which it is contained. A full
board that meets regularly, as stated in its by-laws, is extremely important in supporting
this success.

Indicators-
 Board of directors is not a figurehead board but is a working board. (1 point)

Board met a minimum of 6 times during the calendar year and had a quorum at 1 pts 2pt
all meetings. (1 point) (2 points if you met 12 times during the calendar year) Iﬁ

Board members participated in the activities of the organization, other than
monthly board meetings. (1 point)

A copy of all board minutes are on file with DCA via Dropbox. (1 point) [l

Board meetings are well-managed, with an agenda prepared and distributed in
advance, along with a copy of the past meeting’s minutes. (1 point)

Organization has a signed annual MOU on file with the DCA regarding the
processes and official execution of the local Main Street program. (1 point)

 Organization has by-laws, board member commitment letter, board member job
descriptions, and supports a formal board member orientation. (1 point)

* All new Board Members attended Main Street 101 within their first year of their
first term on the board. (1 point)

 Organization holds Directors and Officers insurance. (1 point)

» Board members participated in training in 2017, such as DCA/INMSC webinars, Main
Street 101, Main Street 201, the Georgia Academy for Economic Development, Statewide
Historic Preservation Commission Training, the Governor's Tourism Conference, The
National Main Streets Conference, the Georgia Downtown Conference, National Alliance of

Preservation Commissions or any other preservation based training. (1 point) 0
TOTAL:
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6. Adequate Operating Budget

In order to be successful, a local Main Street program must have the financial
resources necessary to carry out the annual program of work. The size of a program’s
budget will change as the program matures (in its early years, it may need less money
than in high growth years). In addition, program budgets are likely to vary according to
regional economic differences and community size.

Indicators-

* Program has a budget adequate to the execution of the annual work plan in
conjunction with the MOU. (1 point)

+ Funding is derived from at least 3 of the following sources: membership,
earned income, sponsorship, municipal support, county support, facility
leases, special event revenue, special tax districts, charitable contributions
or grants. (1 point)

* At least 20% of the budget comes from non-tax generated revenue. (1 point)

* Budget includes education and travel expenses to attend training offered by
the Office of Downtown Development as outlined in the MOU with DCA, or
other downtown development related training opportunities . (1 point)

* Organization has at least 3 months of operating reserves in savings, at the

time of completing the annual assessment. (1 point)

* A copy of the budget is submitted to the City Manager and Mayor. (1 point)

* A copy of the organizations budget is publicly accessible. (2 points)

* Program has an annual audit or review of finances. (1 point)

* Board is provided an up-to-date financial report at each meeting and copy of
financial report is included in the program's monthly minutes in Dropbox.

(1 point) 0
TOTAL:




7. Staff Management & Development

Coordinating a successful Main Street program requires a trained, professional staff
person whose sole focus is the success of their downtown. Main Street Managers come
from a broad range of academic and professional backgrounds. The most successful
Main Street Managers are those who are good communicators, support and motivate
volunteers, have good project management skills and keeping revitalization activities
moving forward on schedule and on budget.

Date of Hire for Main Street/Organization Director:

Date of 2017 employee evaluation:

Indicators-

+ Full-time staff meets the Georgia Main Street Program salary average of
$46,500. (1 point)
- Staff received appropriate benefits. (1 point)

 Executive staff was in place for at least 10 months during 2017. (1 point)

* Executive staff received a formal written evaluation during 2017, during
which performance expectations & compensation package of staff were
discussed, reviewed and revised. (1 point)

 Organization provided manager with professional development
opportunities in 2017. (1 point)

 Executive staff is active and engaged in the community, this is clearly
demonstrated through both social and printed media. (1 point)

* 75% of the staff's time was spent on Downtown Development related
activities, programs or initiatives. (1 point)
 Executive staff made regular monthly reports to the board. (1 point)

« Manager is a Nationally Certified Main Street Manager or holds (or is
working towards) a license, or certificate, in the field of planning, economic
development, finance, historic preservation and/or architecture. (2 points,
supporting documentation must be included.)

TOTAL: 0

FOR NEW MANAGERS ONLY
Completion Date for Main Street 101:

10



8. Program of Ongoing Training

In order to meet new challenges and ensure a strong organization, Main Street program
participants need ongoing training. Participants,both staff and volunteers, need differ-
ent skills in different phases of the revitalization process. For that reason, the skills a
program’s participants learn in the program'’s catalyst phase are rarely adequate for the
growth or management phases. As staff and volunteer turnover occurs, new staff mem-
bers and new volunteers will need basic Main Street training. Moreover, all program par-
ticipants should stay current on issues that affect traditional commercial districts and
recent revitalization techniques and models. Regular attendance at trainings and
networking events is required for Main Street executive staff.

Indicators-

* The Main Street Director attended 1 Regional Main Street Managers Meeting
in 2017. (1 point)

* Organization representative (staff and/or board member) attended the
National Main Streets Conference, Main Street 201 or the Historic Tax Credit
training offered by DCA in 2017. (1 point)

* An elected official from your program's city/county or Manager's direct
supervisor attended Main Street 101 and/or 201 training in 2017. (1 point)

* Manager or at least two board members attended a statewide or national
economic development focused training in 2017. (1 point)

* Main Street Manager received at least 30 hours of downtown development
related training, and must demonstrate this through the completed training
log and uploaded to Dropbox. (4 points)

» Main Street Manager participated in a minimum of 4 live webinar
presentations hosted by the Office of Downtown Development. (2 points)

* Program Manager participates as either mentor or mentee in the Georgia
Downtown Association mentorship program. (1 point)

TOTAL:
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9. Reporting of Key Statistics

Tracking statistics—reinvestment, job and business creation, etc. —provides a tangible
measurement of the local Main Street program’s impact and is crucial to securing

financial and programmatic support for the revitalization effort. Statistics must be col-
lected on a regular, ongoing basis, and shared as needed.

Indicators-

. Organization submitted 2017 monthly reports no later than 30 days
after the end of each calendar month. (6 points)

* Organization created/distributed an annual report promoting work plan
accomplishments and reinvestment statistics, a copy of this report is
uploaded to Dropbox. (2 points)

« Staff regularly communicated as necessary with the Office of Downtown
Development outside of trainings and networking meetings. (1 point)

« Staff used the Georgia Main Street Managers Facebook Group and/or
National Main Street list serve as a tool to improve your district. (1 point)

TotaL O
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10. Main Street Network Membership

Participation in the National Main Street Network membership program connects local

programs to their counterparts throughout the nation, providing them with valuable
information and resources.

Indicators-
» Organization is a current National Main Street Network member (10 points)

TotAaL: O

Standard 1 Totals:

Standard 2 Totals:

Standard 3 Totals:

Standard 4 Totals:

Standard 5 Totals:

Standard 7 Totals:

Standard 8 Totals:

Standard 9 Totals:

0
0
0
0
0
Standard 6 Totals: 0
0
0
0
0

Standard 10 Totals:

Total number of the above accreditation standards receiving 7 or more points:

Organizations scoring at least 7 points on standards
1,2,3,5,6,7,8,9,10 and at least 10 points on standard 4
criteria will be recommended for national accreditation.
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City of Perry Main Street Advisory Board
Preliminary Proposed Operating Budget - FY18

March 3, 2017

REQUEST RECOMMENDED
FY 18 Income FY 18 Income
REVENUES
Intergovernmental/City of Perry
Hotel/Motel Tax Special Revenue Fund S 17,000.00 | § 6,000.00
Hotel/Motel Tax Subtotal S 17,000.00 | S 6,000.00
Memorial Bench Program (Restricted Account) | $ 3,000.00 { $ 3,000.00
Memorial Bench Program Subtotal S 3,000.00 | S 3,000.00
Promotions {Restricted Account)
Gift Card for Open on First Friday S - S -
Prize Money S 500.00 | $ 500.00
Promotion Subtotal S 500.00 | $ 500.00
Revenue Total S 20,500.00 | S 9,500.00




FY18 Expenses | FY18 Expenses
EXPENDITURES
Organization
Board Training/Travel S 1,500.00 | $ 1,000.00
Supplies S 400.00 | S -
Organization Subtotal S 1,900.00 | $ 1,000.00
Design
Hist Pres/Educational Programming S 100.00 | $ -
Facade Grants S 7,500.00 | S 4,000.00
Design Studio Assistance S 1,000.00 | S -
Design Subtotal S 8,600.00 | S 4,000.00
Promotion
Advertising S 6,500.00 | § 1,000.00
Matching Media Grants S 2,000.00 | $§ 1,500.00
Memorial Bench Program S - S -
Halloween, Event Prize Money S 500.00 | S 500.00
Gift Card for Open on First Friday S - ) -
Promotion Subtotal S 9,000.00 | $ 3,000.00
Economic Vitality (DDA)
Budget to be presented separately
Expenditure Total S 19,500.00 | S 8,000.00
MS Restricted Account
Fund Balance - Beginning
Fund Balance - Restricted S 7,700.00 S 7,700.00
City Allocation S 17,000.00 S 6,000.00
Income ) - S -
Total Fund Balance - Beginning S 24,700.00 S 13,700.00
Fund Balance - Ending
Fund Balance - Restricted S 5,200.00 S 5,200.00 (51,500
City Allocation S - S - media
Total Fund Balance - Ending S 5,200.00 $ 5,200.00 grants)
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City of Perry Downtown Development Authority (DDA)
Preliminary Proposed Operating Budget - FY18

May 15, 2017
Proposed Budget
REVENUES
Intergovernmental/City of Perry $ 5,000.00
Investment and Fundraising $ 600.00
Locally-Funded Downtown Revolving Loan Fund $ 20,000.00
Revenue Total $ 25,600.00
EXPENDITURES
Operating $ 4,200.00
Environment $ 1,300.00
Educational Outreach and BOOST Promotion $ 100.00
Locally-Funded Downtown Revolving Loan Fund $ 20,000.00
Expenditure Total $ 25,600.00
Proposed Budget
REVENUES
Intergovernmental/City of Perry
General Revenue Fund $ 5,000.00
Hotel/Motel Tax Special Revenue Fund Subtotal | $ 5,000.00
Investment and Fundraising
Bank Interest $ 100.00
Tram Advertising Sales $ 500.00
Locally-Funded Downtown Revolving Loan Fund $ 20,000.00
Investment Subtotal $ 20,600.00
Revenue Total $ 25,600.00
EXPENDITURES
Operating
Audit $ 3,300.00
DDA State-Required Training and Travel $ 600.00
Insurance $ 300.00
Operating Subtotal $ 4,200.00
Environment
Alley project 3 1,300.00
Environment Subtotal $ 1,300.00
Economic Vitality
Educational Outreach and BOOST Promotion $ 100.00
BOOST (Separate Funds/Grants from Donations_ | $ -
Locally-Funded Downtown Revolving Loan Fund $ 20,000.00
Economic Vitality Subtotal $ 20,100.00
Expenditure Total $ 25,600.00
Fund Balance - Beginning
Fund Balance - Restricted S 62,400.00
Fund Balance - Unrestricted S 10,000.00
Fund Balance - Earmarked revolving loan fund S 20,000.00
Total Fund Balance - Beginning $ 92,400.00
Fund Balance - Ending
Fund Balance - Restricted S 62,400.00
Fund Balance - Unrestricted S 10,000.00
Fund Balance - Earmarked revolving loan fund S 20,000.00
Total Fund Balance - Ending $ 92,400.00
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X Perry

Where Georgia comes together.
Leisure Services Department

To: Mayor/Council

CC: Lee Gilmour, City Manager

From: Kevin Dye, Leisure Services Director
Date: April 28, 2017

Re: Dog Park Surface Renovation

There is a current problem with glass and other small debris working its way up through the
surface of the dog park. This is due to the fact that more traffic, mowing, and activity are occurring on the
site of a former landfill. These objects will continue to work their way up to the surface as time passes on,
the existence of this situation will also increase the risk of injury to park users both human and canine.

Two solutions have been researched. The first and most expensive is artificial “pet” turf, which is
similar to an artificial athletics field turf. The estimated costs ranged from $60,000 to $100,000
depending on various suppliers. The second approach is to lightly grade the surface, put down a bio
barrier cloth, then “cap” the existing service with a six inch soil base, and cover with Zoysia sod. Zoysia is
recommended due to its tolerance to shade and heat. The estimated cost for this is approximately
$25,000 to $30,000.
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17-0102C - City of Perry Dog Park

Preliminary Cost Estimate

Ocmulgee, Inc.

Line Item # Line Item Description Quantity {Unit | Unit Price Total Line Item Price
Base Bid Grading Complete 1{LS $ 11,200.00 | $ 11,200.00
Option #1 Turf Reinforcing Mat 1900(SY | § 58018 11,020.00
Option #2 Zoysia Sod 1900{SY | § 1.70 | $ 3,230.00
Total $ 25,450.00
Grading Complet¢ Rem/Reinst Fence S0LF § 10.00 § 500.00
Rough Grading 1900 SY § 200 % 3,800.00
Trench Excavation 100CY § 10.00 § 1,000.00
Import Soil 400CY § 10.00 §$ 4,000.00
Fine Grading 1900 SY § 1.00 § 1,900.00
Lump Sum $ 11,200.00
TRM Material Cost 1900 SY § 280 § 5,320.00
Mark Up 1900 SY § 1.00 § 1,900.00
Installation 1900 SY § 200 $ 3,800.00
Price Per SY $ 5.80 % 11,020.00
Sod Material Cost 1900 SY § 0.50 $ 950.00
Mark Up 1900 SY § 020 $ 380.00
Installation 1900 SY § 1.00 $ 1,900.00
Price Per SY $ 1.70 § 3,230.00



17-0102C Dog Park Statement of Work

The work shall include the materials, equipment, labor, and supervision to regrade the existing dog park
and provide at a minimum of 6” of topsoil on the 75’ x 225’ fenced in area. The work shall consist of:

Base Bid

e Remove sections of chain link fence to provide access with dump trucks and heavy equipment

e Regrade entire fenced in area to a gentle walking surface

e Excavate along the fence line, trees, swings, trash receptacles, and water fountains a minimum of
6” to provide a smooth tie in with the existing conditions

e Import at least 6” of topsoil free of sticks, rocks, and debris over the entire fenced in site.

e Grade and dress the site to be smooth with minimal depressions and/or rises

Option #1

o Install turf reinforcing mat comparable to LandLock TRM 450 under the 6” of imported topsoil
as a barrier to reduce risk of migrating debris to the surface

Option #2

e Install Zoysia sod as required
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