
 

 

 

 

 
  

 

 
 

 
AGENDA 

WORK SESSION  
OF THE PERRY CITY COUNCIL 

July 17, 2017 
5:00 P.M.  

 
1. Call to Order:   Mayor James E. Faircloth, Jr. 
 
2. Roll: 
 
3. Items of Review/Discussion:  Mayor James E. Faircloth, Jr. 
 
 3a. Police Department: 
 
  1. Review permit process for door to door solicitation – Chief S. Lynn. 
 
 3b. Department of Community Development: 
 
  1. Discussion of food truck regulations – Mr. B. Wood 
 
 3c. Department of Economic Development: 
   
  1. Hotel incentive policy – Mr. Smith 
  2. Perry Housing Team update – Mr. Smith 
  3. City facility wayfinding signage – Mr. Smith 
  4. “Your City Program” update – Ms. Palmer 
  5. Downtown outdoor movie night event – Ms. Edgemon 
  6. Downtown tailgate event – Mr. Smith 
 

3d. Administration: 
 
  1. Use of armory tank for local radio club – Mr. L. Gilmour. 
  2. Partial development on City property – Mr. L. Gilmour 
  3. GMA annual meeting reports – Department Heads 
  4. Consider names for the parks’ projects – Mr. L. Gilmour 
 5. Installation of sidewalk from Kenwood Drive to Main Street – Mr. L. 

Gilmour 
  
4. Council Member Items: 
 
5. Department Head Items: 
 
6. Adjourn.  
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To: Mayor and Council 
 
CC: Lee Gilmour, City Manager 
 
From:   Robert D. Smith, Director 
  
Date:   July 11, 2017 
 
Re:   Hotel Development/Redevelopment Incentives 
 

 

The development of additional quality hotel rooms in Perry has long been considered a top community 

priority. As shown in both the Joint Comprehensive Plan for Houston County and the Cities of 

Centerville, Perry, and Warner Robins and the City’s own Strategic Plan and Implementation Program 

2014 – 2024, the Perry community has long sought additional hotel properties and rooms to provide for 

public and private interests in the City.  These rooms could be added via the attraction and development 

of new hotel properties or the redevelopment of existing properties. 

 

A Hotel Market Assessment Study was completed for the City in February 2017 with the goals of 

analyzing our hotel market and determining whether our market could sustain additional hotel room 

inventory. It was determined that our market was favorable for the addition of 80-100 quality hotel 

rooms and general brands and concepts were recommended to guide our attraction efforts. The study 

further recommends that the City explore the development and implementation of a targeted incentive 

package that works to make a hotel project, an approximate $7 million investment, more financially 

feasible.  

 

Like is found with industrial/manufacturing prospects, it is becoming more and more common for 

communities to offer targeted incentives for hotel development. The recommended incentive level is 

around 2% of the project cost with an understanding that the fiscal/economic impact (employment, 

property tax and hotel/motel tax revenues, etc.) of a quality hotel property in Perry will, over time, 

greatly exceed the public investment in said property. The City can achieve a reasonable return on any 

incentive investment while promoting the development a much-needed amenity in our city. 

 

In exploring ways to induce hotel development/redevelopment in Perry staff has evaluated nearly all of 

the limited options available to us in working to develop a reasonable, equitable, and, perhaps most 

importantly, competitive incentive offering for hotel development and redevelopment. As a municipality 

the City is restricted in our ability to incentivize private development, most notably by uniform taxation 

requirements, Constitutional gratuities limitations, etc. 

 

Staff has explored the following incentive avenues: 
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 Public Infrastructure Improvements (Recommended) 

The City will develop necessary public infrastructure improvements (water, sewer, gas, roads, 

etc.) in support of a qualified hotel project. Necessary improvements will be determined and 

recommended by the City Engineer and approved by Mayor and Council. No improvements 

will be made prior to the issuance of a building permit for the pertinent project. 

 

 Hotel/Motel Tax Rebate 

 

 Property Tax Freeze and/or Abatement 

Property tax abatement incentives may be possible via bond-lease financing structures 

through the Houston County Development Authority. 

  

 Permit Fee Waiver (Recommended) 

The City will waive all local permitting fees associated with a qualified hotel project. 

 

 Expedited Review and Permitting (Recommended) 

The City will expedite the review and permitting processes associated with a qualified hotel 

project. 

 

 Utility Connection Fee Waiver (Recommended) 

The City will waive utility connection fees, or “tap fees”, associated with a qualified hotel 

project. 

 

 Negotiated Utility Rates (Recommended) 

The City will provide natural gas service at a negotiated discounted rate. 

 

 Provision of Land 

 

 Bond Financing 

Bond financing may be offered in coordination with the Houston County Development 

Authority in support of qualified hotel projects. 

 

Moving forward, staff is recommending the adoption of general incentive guidelines that can be utilized 

in attraction activities and in discussions with investors, hotel developers, hotel owners, hospitality 

industry persons, etc. These incentive guidelines have been developed around the above recommended 

incentive options with a focus on the recommendations found in the Hotel Market Assessment Study. 

The adopted incentive guidelines and incentives found therein are not guaranteed and each project will 

be evaluated independently with all decisions ultimately decided by Mayor and Council on a case-by-case 

basis. Please be prepared to discuss at your July 17 Work Session. 
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City of Perry 

Hotel Development/Redevelopment Incentive Policy 

 

Generally 

 

In order to promote the development/redevelopment of additional/existing hotel properties/rooms in 

the City of Perry, the City, through the Department of Economic Development, can discuss with/offer any 

qualifying hotel project within the city limits any of the incentive options outlined in this policy if the 

proposed project adheres to the base criteria outlined in this policy.  The value and level of incentives 

offered will be determined through a preliminary project evaluation taking into account all pertinent 

criteria as outlined below. Further, alternate means of evaluation for each project may be undertaken by 

the City at the discretion of staff and/or Mayor and Council. Each project will be evaluated independently 

with all decisions ultimately decided by Mayor and Council on a case-by-case basis. 

 

Base Criteria 

 

MINIMUM NUMBER OF ROOMS 

 

In order to be eligible for incentives hotel projects must develop/redevelop a minimum of seventy (70) 

rooms. 

 

MINIMUM INVESTMENT 

 

For new hotel development projects, the minimum level of investment to be considered for incentives is 

$4,550,000. For hotel redevelopment projects, the minimum level of investment to be considered for 

incentives is $750,000. 

 

JOB CREATION AND RETENTION 

 

In order to be considered for incentives, new hotel development projects must hire a minimum 8 

employees (FTE). For hotel redevelopment projects, said project will retain existing level of employment. 

 

MINIMUM QUALITY STANDARDS 

 

Hotel development and redevelopment projects must propose/maintain quality standards most 

commonly associated with limited service midscale to upper-midscale hotel properties. Section 6.3.1 of 

the Hotel Market Assessment Study outlines the general recommended guestroom amenities and 

Sections 6.4 and 6.5 outlines the recommended public amenities for hotel properties.  
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Examples of Required Guestroom Amenities: 

 Coffee Maker 

 High-Definition Television  

 Wireless Internet Access 

 Full-Length Mirror 

 

Examples of Required Public Space Amenities: 

 Fitness Center 

 Meeting Room 

 Business Center 

 

City of Perry staff will ultimately determine whether or not a proposed project meets the required quality 

standards. 

 

The criteria for qualifying for, and level of incentive received, for the renovation/redevelopment of an 

existing hotel will be similar to those found in the base criteria for hotel development whereas, once 

completed, said renovation/redevelopment would result in a property exhibiting the same quality 

characteristics.  

 

Incentive Options 

 

The following incentive options will be considered on a case-by-case for each project:  

 

 Permit Fee Waiver 

The City will waive all local permitting fees associated with a qualified hotel project. 

 

 Expedited Review and Permitting 

The City will expedite the review and permitting processes associated with a qualified hotel project. 

 

 Utility Connection Fee Waiver 

The City will waive utility connection fees, or “tap fees”, associated with a qualified hotel project. 

 

 Negotiated Utility Rates 

The City will provide natural gas service at a negotiated discounted rate. 

 Public Infrastructure Improvements 

The City will develop necessary public infrastructure improvements (water, sewer, gas, roads, etc.) in 

support of a qualified hotel project. Necessary improvements will be determined and recommended 

by the City Engineer and approved by Mayor and Council. No improvements will be made prior to the 

issuance of a building permit for the pertinent project. 
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The City will also work to provide incentives outside of the above offering scope on an as-needed basis. 

 

Other 

 

A general form will be completed and submitted to the Department of Economic Development to advise 

the City of an impending project and request for incentives. Once verified (developer must comply 

regarding requests for information pertaining to incentive criteria) and prior to the provision of any 

incentives an MOU will be entered into between the City and project developer.  

 



Perry Housing Team Update 

July 17, 2017 



 
 

Spring Neighborhood Cleanup – April 29, 2017 
Ochlahatchee Neighborhood 



Spring Neighborhood Cleanup – April 29, 2017 
Ochlahatchee Neighborhood 



 
 

Perry Housing Fair – June 29, 2017 
Sand Hill Neighborhood – Faith Bible Fellowship Church 



 
 

Perry Housing Fair – June 29, 2017 
Sand Hill Neighborhood – Faith Bible Fellowship Church 



 
 

Thank you to our partners! 

Perry Housing Authority 



 
 

Housing Grants 
Sand Hill 

CDBG Grant (8 rehabs, 2 reconstructs) 
• Fourth rehab is underway. 
• Two reconstructs are have been tested for 

asbestos and results should be in soon. 
• All ten properties should be completed by end of 

CY 2017.  
 

CHIP Grant (rehabs) 
• One rehab completed. 
• Two more houses underway. 



 
 

Housing Grants 
Sand Hill 

CHIP Grant CDBG Grant 

Total Grant $300,000 $500,000 

Funding Expended $54,305 $150,027 

Funding Obligated $90,000 N/A 

Balance $155,695 $349,973 



713 Elaine Street Before 



713 Elaine Street After 



715 Elaine Street Before 



715 Elaine Street After 



CDBG Reconstructs 



 
 

Questions? 
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To: Mayor and Council 
 
CC: Lee Gilmour, City Manager 
 John Schell, Public Works 
 
From:   Robert D. Smith, Director  
  
Date:   July 12, 2017 
 
Re:   City Wayfinding Signage 
 

 
Following up on our previous discussion involving City facility wayfinding signage, please find 
attached the construction documents that were prepared based on your input. Please review and 
let me know if there are any changes you would like to see prior to fabrication and installation.  
 
Moving forward, it is recommended that staff put together a recommendation regarding 
expedited signage placement (which public facilities need signage immediately?) and a draft 
RFP for fabrication and installation services for your consideration. Concurrently, KMA will 
continue work in developing out the wayfinding system and complete scope of signage 
construction documents. The expedited signage currently at issue will be incorporated into the 
system prior to completion and KMA will work with the selected fabricator/installer in ensuring 
signage is fabricated/installed correctly and according to specifications.  
 
Please let me know if you have any questions or require any further information. 
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Signature of special event organizer/applicant: 
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• The sale of alcohol/mixed drinks requires cxci-ic reporting
---=-.--4.--<""l.-l.e.;l 

Between: Jernigan and: Bdi

Between: :vlain and: Cmoil 

Street Closure Requests 

Names of streets to be c losed: 
Street: Carroll 
Street: Ball 
Street:   Jernigan Between: 
Street: Between: 
Street: Between: 
Street: Behveen: 

Street: Behveen: 

When are you requesting the street clo,;ure(s)? 6:30 p.m. 

and: 
and: 
and: 
and: 
and: 

Why are you requesting the street closure(s)? Open container and pedestrian safe!} 

T e of street closure: X Com lete D Rollin 
If event includes a parade, de�cribe the parade route: 

Parade assembly area: Parade disbanding area: 

·, · . csponsible for notifying affected businesses and residents of streetThe event organizer 1s r . . . . 
D 'be y,,ur notification plan and attach a copy with this application: 

closures. cscn 

City of Perry 
August 1. 2016Page 10 

:vlain and: Cmoil 
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To: Mayor and Council 
 
CC: Lee Gilmour, City Manager 
 Catherine Edgemon, Main Street Coordinator 
 Ellen Palmer, Communications 
 Department Heads 
 
From:   Robert D. Smith, Director 
  
Date:   July 12, 2017 
 
Re:   Downtown Perry Tailgate 
 

 
In an effort to build community, enhance Perry’s quality of life amenities, provide for a unique 
community event, and give Perry residents and guests something to look forward to, staff is 
exploring the possibility of the City hosting a Downtown Tailgate event on Saturday, September 
9, beginning at 5:30 p.m. and ending at approximately midnight. At the event we will broadcast 
the University of Georgia v. Notre Dame game on the big screen and encourage participants to 
“tailgate” by bringing chairs, tables, food, coolers, etc. If the event is successful, there may be 
subsequent tailgate events throughout the football season. 
 
A few points: 
 

 There is a demonstrated need for events downtown and this event could be put on with 
minimal effort/costs on behalf of the City. 

 This event will be family friendly and has universal appeal. Further, Perry is a football 
town. Let’s give the people what they want. 

 Given the timing of the event it will not interfere with the operations of merchants, 
Board of Elections operations, etc. 

 
If acceptable, the details will be finalized and an event application submitted. Please be prepared 
to discuss at the July 17 Work Session. 
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 OFFICE OF THE CITY MANAGER  
 

MEMORANDUM 
 
 

 
TO:   Mayor/Council 
 
FROM:  Lee Gilmour, City Manager 
 
DATE:  June 27, 2017 
 
REFERENCE: Request for Use of Armory Water Tank 
 
You have been requested by the Middle Georgia Radio Association to reactivate the 
radio broadcast system at the Armory water tank.  Per your direction, City staff 
contacted the City of Warner Robins and the Houston County Board of 
Commissioners to determine their policies.  The City of Warner Robins does not 
allow radio group equipment on its tanks.  The County may under certain 
circumstances.  Since the only public purpose for the Association to use the Armory 
tank would be back-up communications, the Administration recommends the 
Association contract with the County using the County tower at the end of Frank 
Satterfield Road. 
 
 
 
 
cc:  Chief S. Lynn 
 Chief L. Parker 

http://www.perry-ga.gov/
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 OFFICE OF THE CITY MANAGER  
 

MEMORANDUM 
 
 

 
TO:   Mayor/Council 
 
FROM:  Lee Gilmour, City Manager 
 
DATE:  July 13, 2017 
 
REFERENCE: Partial Development 
 
Attached are two (2) site location maps of parcels owned by the City.  The 
Administration proposes to use a portion of the parcels to relocate the Department 
of Public Works Sanitation and Stormwater Divisions.  The site formerly was used 
as a landfill and Police shooting range.  Currently it is used as a disposal site. 
 
The Administration proposes to use the site for: 
 

- Spoils from street repairs. 
- Transfer site for yard waste to store the daily transfer of yard waste to the 

County landfill. 
- Stormwater spoils to be transferred to the County landfill. 
- Storage of Sanitation Division equipment. 
- Storage of Stormwater Division equipment. 

 
This will: 

- Free up space at the current public works yard. 
- Remove unsightly  disposal areas. 
- Group equipment according to user. 
- Address potential environmental issues. 
- Provide convenient location for waste transfer. 

 
This will be discussed at your next work session. 
 
cc: Mr. T. Ennis 
 Ms. S. Nottingham 
 

http://www.perry-ga.gov/
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 OFFICE OF THE CITY MANAGER  
 

MEMORANDUM 
 
 

 
TO:   Mayor/Council 
 
FROM:  Lee Gilmour, City Manager 
 
DATE:  June 28, 2017 
 
REFERENCE: Project Names 
 
Since you have approved proceeding with Phase 1 of the below sites, the 
Administration suggests you consider a name for the sites.  Suggestions from the 
Perry Area Historical Society are provided below. 
 
Third Street site 

- Pleasant Hill Park 
- Crossroads Park 
- Penn Dixie Park 
- Sonny Perdue Park 
- James McKinley Park 
- Perrydise Park 
- Gateway Park 

 
Jaycees site 

- Parks Houser Park 
- Patriot Way 
- Legacy Walk 
- Remembrance Park 
- Liberty Memorial Park 
- Veterans Memorial Park 
- General Courtney Hodges Memorial Park 

 
 
 

http://www.perry-ga.gov/
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