% Perry

Where Georgia comes together.

AGENDA
WORK SESSION
OF THE PERRY CITY COUNCIL
February 4, 2019
5:00 P.M.

Call to Order: Mayor James E. Faircloth, Jr., Presiding Officer.

Roll:

Items of Review/Discussion: Mayor James E. Faircloth, Jr.

3a. Appearance(s):

1. Presentation relative to Cambridge Drive sewer - Mr. B, Murph, Georgia
Water & Environmental Services.

2. Presentation of downtown parking study — Mr. G. Boike, Middle GA
Regional Commission.

3b. Community Development Department:

1. Discussion of Legacy and Heritage Parks — Mr. C. McMurrian and
Ms. A. Fitzner.

3c.  Office of City Manager:

1. Discussion of water and wastewater capacity — Mr. L. Gilmour.

3d.  Public Works Department:

1. Discussion options relative to well #1 — Mr. R. Bode, ESG Operations,
Inc.

2, Landfill leachate disposal proposal — Mr. D. Groselle, ESG Operations,
Inc.

Other Business / Supplemental Agenda: Mayor James E. Faircloth, Jr.

4a.  Police Department

1. Consider authorizing drug enforcement agent — Chief S. Lynn.



5. Council Member Items:

6. Department Head/Staff Items:

7. Adjourn.
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WATER MINERAL - ENERAY

01/29/2019

Mr. Ryan Bode

ESG Operations

100 Frank Satterfield Rd.
Perry, Ga 31069

Via Email: rbode@esginc.net

Dear Mr. Bode,

To date our progress to determine the cause of the sand production at well #1 is as follows.

We have pulled the pump from the well and installed a temporary submersible test pump. This
was to enable videoing the well while it was under load or pumping. Typically with a small
perforation in the well casing or screen this procedure allows being able to see exactly where
the structure failure is. In the case of well #1, the amount of sand being produced when the test
pump was on completely flooded the view with nothing but sand moving up the well to the
suction of the pump could be seen. The level of sand in the screen line was also measured with
a sounding line and the screen section of the well was almost completely filled with sand.

With the amount of sand being produced while pumping and performing a video along with the
measured amount of sand back fill in the screen line, our assumption is the bottom of the well
is open to allow sand to enter and no longer sealed. We would expect to find after the screen
line is cleared out, that the bottom plate of the well has become either lose from the sump or as
a result of the corrosive action of the ground water become compromised and lost its seal. Our
suggestion at this point, would be to clean out the screen line, inspect the damage with a video
of the bottom of the well and if the damage would allow, replace the plate with a cement seal.
That should enable well #1 to return to service if the gravel pack has not been compromised.
For purposes of comparison, our estimated cost to the City of Perry to mobe equipment
required to perform this operation and install the cement seal is $43,580.00 less any applicable
tax. The ball park replacement cost to the City for well #1 along with the abandonment of old
well #1 would be approximately $300,000.00 to $350,000.00.

Please note that work over jobs of this nature do come with some risk of success and there is
no guarantee for length of service as a new well would have. However if successful, returning
well #1 back to service at roughly 13% the cost of a new well installed would be worth the
risk. We would add that this type of repair has been successfully done a number of times and
those times it has become apparent that it would not be successful early in the operation, and
operations were stopped and invoicing was reduced for work completed.

If you would like me to come up and speak to council regarding this repair, I can do that but,

would ask for a little heads up time to adjust my schedule to allow that without being
disruptive to other obligations I have made.

WATER RESOURCES

1710 East Broad Street Albany Ga 31705| 229438 8164 | B00 257 5122 | layne.com 1



Mr. Bode I feel pretty good about the probability of success repairing well #1. I would add
that I also know that if cleaning out the screen line wasn’t going to happen and the repair was
going to fail we would see that early in the project or I wouldn’t be suggesting this course of
action. Let me know if you need me to come up and explain this in detail and it will be no
problem doing so. Thank you for allowing us work on this project and we wait direction for
well #1.

Respectfully
Cliff Freeman

Cc: Troy Leeson



