Y Perry

Where Georgia comes together.

AGENDA
WORK SESSION
OF THE PERRY CITY COUNCIL
June 3, 2019
5:00 P.M.

Call to Order: Mayor Pro Tempore Randall Walker, Presiding Officer.
Roil:

Items of Review/Discussion: Mayor Pro Tempore Randall Walker

3a.  Appearance(s):

1. Presentation on Business License Audit services — Mr. Adam Rubin,
Avenu Insights & Analytics.

3b.  FY 2020 Operating Budget
1. Department of Economic Development - Ms. A, Hardin.
2. Department of Community Development — Mr. B. Wood.
3. Perry Main Street Advisory Board — Ms. T. Cossart.
4. Perry Downtown Development Authority — Mr. S. Aydelott.
5. Perry Area Convention and Visitors Bureau Authority — Ms. A. Hamsley.
6. Perry Area Chamber of Commerce — Ms. D. McLendon.
7. Perry Housing Team — Mr. B. Wood.
8. Middle Georgia Clean Air Coalition
9. 215 Century Partnership
10.  Perry — Houston County Airport Authority
3c.  Office of City Manager
1. Legal representation — Mr. L. Gilmour.

2, Authorize city providing certain immunizations — Mr. L. Gilmour.



3. Update relative to commercial recycling — Mr. L. Gilmour.
4. Council Member Items:
5. Department Head/Staff Items:

6. Adjourn.
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OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Council
FROM: Lee Gilmour, City Manager
DATE: May 29, 2019
REFERENCE: Legal representation

The City has been notified by its legal representative Walker, Hulbert, Gray &
Moore that the projected legal work load warrants two changes.

1. The City needs to contract with a separate legal firm to represent the
prosecution function n the Municipal Court of the City of Perry.

2. The City needs to hire in-house legal representation for its various on-going
tasks such as ordinances, contract reviews, code enforcement, etc.

This will be discussed at your June 3, 2019 work session.

cc: Mr. R. Smith
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