% Perry

Where Georgia comes together.
WWW.perry-ga.gov

July 6, 2020 WORK SESSION AGENDA 5:00 PM
PERRY ARTS CENTER
1121 MACON ROAD, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

1 Call to Order: Mayor Randall Walker, Presiding Officer.

2, Roll:

3. Items of Review/Discussion: Mayor Randall Walker

3a.  Perry Police Department

1. Presentation relative to funding for use of force simulator -
Chief S. Lynn.

3b.  Department of Community Development

1. Main Street Concept Design — Mr. C. McMurrian.
3c.  Office of the City Manager
1. Follow up discussion relative to Loaves and Fishes — Mr. L. Gilmour.

2, Consider amending health insurance program to include telemedicine —
Mr. L. Gilmour.

3 We Speak Program proposal — Ms. A. Turpin.

3d.  Fire and Emergency Services Department

1. Discussion relative to safety requirements — Chief L. Parker /
Fire Marshal M. Paull.

4. Council Member Items:
5. Department Head/Staff Items:
6. Adjourn.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing
impaired and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item
is available on-line through the City’s website at www.petry-ga.gov.
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Y Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO Mayor/Counm%
FROM: Lee Gilmoml'{ ity Manager
DATE: June 23, 2020
REFERENCE: Loaves and Fishes

Following up on your June 1, 2020 work section, Mr. Smith and I met with
representatives of the Loaves and Fishes organization. Based on our discussion:

1. Loaves and Fishes of South Houston County, Inc. is a current 501(c)(3)

corporation registered in the State of Georgia. As such the City can contract
with it for services.

2. Loaves and Fishes has a defined service area of Houston County south of SR
96.
3. Its clients are:
a. Families with children 60%
Children 0-4 7%
Children 5-18 25%
b. Adults 19-59 44%
c. Adults 60+ 24%
4. Persons from outside south Houston County are referred to other agencies.
5. The food bank does not serve persons off I-75.

6. The agency follows federal guidelines relative to eligibility.
7. The agency is staffed with volunteers.
8. A number of its clients reside in the City of Perry.

9. It is financially dependent on donations from individuals and businesses.

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perry-ga.gov



The agency makes two runs for foodstuff in Macon each month. City staff
handle one (1) pickup which is the largest.

City contribution
The City expenses each month are:
Personal
Wages $ 113.52
Fica 8.68
Retirement 3.40
Subtotal $ 125.60
Equipment 362.52
Month Total $ 488.12
Annual Total § 5,857.44

A copy of the Perry Volunteer Outreach agreement has previously been
provided to you. The FY-2019 cost of that agreement is outlined below.

Technical service (Building)  $ 2,660.00
Repairs 175.66
Property Insurance 549.00
Solid waste service 263.25
Water/sewer 458.99
Natural Gas 274.54
Electricity 2,015.15
Stormwater fee 165.70
Fire Protection 527.02

Total $ 7,089.31

No cash payments or City staff are provided to PVO.

The City has agreements for services with the below social services
organizations:

- Perry Volunteer Outreach
- ALNON, Inc. (1)

(1) Transferred to Houston County Land Bank.

R. Smith
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MEMORANDUM
TO: Mr. Gilmour, City Manager
FROM: Karen Bycenski
DATE: June 29, 2020

REFERENCE;: Telemedicine

I have recently been contacted by numerous City employees regarding medical
treatment via telemedicine. All employees who contacted me are covered under the City
health insurance plan and they have had claims for telemedicine denied as “not
covered”. It is my understanding that these visits were for routine care, follow-up to lab
work, monitoring for recently prescribed medications, etc.

The Summary Plan Description document for our plan states that “Advice or
consultation given by phone, fax, email or internet is not a covered service”. During the
height of the first wave of COVID-1g telemedicine was the only way to receive treatment
from many physicians.

Our plan does have a telemedicine option (MyidealDoctor) associated with it; however,
it was put in place as an alternative to the ER or Urgent care center for non-emergency
medical issues. I cannot imagine employees using this service as an alternative to seeing
their own physician for routine or on-going medical care.

My questions to you are the following:

1. Do we want to change our plan to allow the use of telemedicine?
2. Should the claims that were denied as not allowed be looked at again and an
“exception” made to allow payment by the health insurance plan?

This situation has been discussed with our third-party administrator and she is not in
favor of changing the plan or making an exception for the claims that were denied. She
will, however, comply with whatever it is we want to do.

P.0O. Box 2030 | Perny, Georgia 31069-6030
Telephone 478-988-2-06 | Fax No. 478-988-2705 | www.perrv-ga.gov



I feel this is an important issue to resolve since we do not know what is headed our way,
i.e., the second wave of COVID-19. I do not feel we should put up barriers to our
employees seeking medical treatment especially during this pandemic.

I have researched other plans (Blue Cross/Blue Shield, Tricare, United Healthcare) and
find they do allow treatment via telemedicine.

Please let me know if any further information is needed.

P.O. Box 2030 | Peiny, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 WWW.DEITV-Za. oV
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“We Speak” Program Implementation Proposal

Organization: The City of Perry Government

Event Coordinator: Nastasha “Anya” Edgley-Turpin, Special Events Coordinator
Name of Program: “We Speak”

Program Description:

The We Speak Program originated in Oakridge, Oregon, a small town of less than 4,000 residents, as a
means to equip frontline staff throughout the city with the information and tools that they would need to
interact with visitors and residents in a manner that would best reflect their community.

Council Action Requested:
= Consideration for implementation of a “We Speak” program, or similar, in the City of Perry.
Supplemental Materials:

Powerpoint Presentation (With Video)
Qakridge We Speak Program (PDF)
Travel Oregon We Speak Program (PDF)
We Speak Community Overview (PDF)
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Oakridge “We Speak . . .”-- Everyone as Visitor Ambassadors

THEME: Oakridge tourism advocates are working to ensure that every person who comes in contact with a
visitor can be an informed ambassador for all the community has to offer,

PROJECT IMPACT: Enhanced visitor experience: visible network of knowledgeable local residents to

provide accurate and interesting tips for visitors. In the first year, approximately sixty people received this
training, all provided by community volunteers.

PLACE: Oakridge is located in eastern Lane County, in the western foothills of the Cascade Mountains.
Together with neighboring Westfir, the area population is 4,100 people. The community is surrounded by the
Willamette National Forest and its world-class natural assets and recreational areas, including Waldo Lake, Salt
Creek Falls, and the Willamette Pass ski area. It is also located on a primary highway route from the Willamette
Valiey to Crater Lake National Park.

The area was hard hit by the decline of the timber industry in the 1980's and 1990’s, and still is more
economically distressed than the state or county. Over the past 10 years, Oakridge has gained recognition as a
premier mountain biking destination: the City has branded itself “Mountain Biking Capital of the Northwest”.

STORY: At a Rural Tourism Studio workshop late in 2009, Travel Lane County’s Natalie Inouye hatched a
destination development idea when she noted that she’d seen lay people in other countries wearing buttons
identifying them as visitor information resources. Another participant, Catrina Davis, jumped in “"What if our
buttons said ‘We Speak . . .’ followed by the variety of things that visitors can do in our community?” This led to
a creative community ambassador program that engages local residents as friendly expert resources who
“speak” the language of mountain biking, birding, snowshoeing and other topics to visitors.

/‘&:\ Frequently Asked

) QUESTIONS




The goal was to enable all the front line people that visitors might meet (at a restaurant, gas station, or other
local business) to offer a friendly and knowledgeable “face of the community” by sharing information about the
community’s visitor attractions. These ambassadors would be trained by a cadre of local experts in various
topics such as mountain biking, history, kayaking or birding, for example. They could choose which topics to
receive training on, depending on their own interests. And after the training, they'd be outfitted with identifying
buttons, fact sheets, and display information for their place of business.

There have been two reunds of training so far, one in the fall of 2011 and the other in the spring of 2012 The fall
training focused on winter attractions {skiing, snowshoeing and craft beers), and the spring training on summer
attractions (including birding, wildflowers, mountain biking, camping, road cycling, and hiking). A half dozen
people attended the first training, and a dozen the second. The We Speak team also trained the staff of Travel
Lane County to familiarize them with the community’s assets.

We Speak was also promoted in conjunction with Travel Oregon’s Q-Care Customer Service Training as mutually
beneficial for participating businesses. It is not clear how many training participants also (voluntarily) completed
Q care training: better tracking of this information is expected when the program is expanded beyond the pilot
phase. As one example of integration, at least 30 high school juniors at the QOakridge Junior/Senior High School
completed Q-Care and We Speak trainings as part of the Careers Class curriculum.

To prepare for these trainings, the planning committee recruited ten community experts to give an overview of
their topic to participants. Each trainer prepared a fact sheet to help answer frequently asked questions. The
planning committee publicized the training events, which were held in one central location. They worked with
Travel Oregon and Travel Lane County to design the training materials, including “We Speak” buttons, laminated
“Frequently Asked Questions” and window decals for participating businesses. They have produced all but the
window decals to date.



The Oakridge We Speak program is currently on hold (as of March 2013} until cash resources can be secured to
cover the program’s hard costs. As testament to its promise, however, two other Oregon communities have
launched We Speak programs modeled on Oakridge’s positive experience to date.

Upon re-launch, the plan is to move away from centralized trainings and deliver training on site at local
businesses. Interested businesses will be reached through a survey and regular visitation. A refresher course
with updated information and fact sheets will be offered every couple of years to all past participants.

TIMELINE
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While it took nearly two years from initial idea to the first workshop implementation, this is because there was
significant program design work. The project coordinator recommends a one year lead time for new

communities seeking to build a similar program: with a very energized lead person, it could be done in as little as
six very busy months.

LESSONS LEARNED:

Not everyone who is a subject matter expert is a good trainer. The quality of training varied greatly by
volunteer. Build a small network of dynamic trainers who can deliver information from the subject
matter experts to the businesses and their employees.

Deliver training at the place of business: Centralized training brought more of the managers rather than
front line people. Encourage businesses to integrate We Speak training into the workday for front line
employees, and make it convenient by conducting the training on site in small bites e.g. one topic at a
time. This makes it easier for employees to participate rather that making them attend on their own
time after work hours.

Set up systems to track how the Q-care program and We Speak are reaching people, and how they are
using the information in the workplace. This helps build momentum to get a critical mass of local
residents trained as effective community ambassadors.

Leverage resources from outside partners who share your goals. But also plan on fundraising to cover
additional hard costs.



BUDGET:

While Travel Oregon and Travel Lane County provided in-kind graphic design and program planning assistance,
the effort was primarily volunteer-driven. One community leader printed the fact sheets, the Tree Planting
Committee lent its button making machine, and sheets and use of the laminating machine originally acquired for
the Mountain Bike Oregon event were also donated.

Beyond these in-kind donations, We Speak received approximately $1,200 from Travel Oregon as one of the
projects supported through a $10,000 project implementation matching grant after completion of the Oakridge
Rural Tourism Studio workshops.

Catrina Davis, the lead local coordinator, estimates that she devoted over 500 hours of volunteer time in this
project since its inception (over approximately two years to date). After the initial start up, she estimates
ongoing coordination needs to be ten-twelve hours per month on average. If another community does not have
that level of volunteerism, it may need to budget for hiring a part-time coordinator.

Despite the tiny cash budget to date, volunteers have organized a team of experts willing to share what they
know, a training program for businesses, and marketing material to support program implementation. Annual
funding of $3,000-55,000 would go a long way to grow and institutionalize this novel program.

TOOLS/RESOURCES:

¢ Topical fact sheets (sample) and “frequently asked questions” tip sheet

¢ Button and decal templates

» Business survey to identify those interested in hosting a We Speak program for their employees, as well
as topics of interest

This project has been adapted by other Oregon communities, including Estacada and Yachats. These
communities can be contacted for information about their approach.

CONTACTS:
Catrina Davis, Coordinator, 541-505-4217: catmaried@gmail.com
Samara Phelps, Travel Lane County, 541-484-5307: Samara{@EugeneCascadesCoast.org:



Unique to

OAKRIDGE

Willamette National Forest

The Willamette National Forest stretches for 110 miles along the
western slopes of the Cascade Range in western Oregon. The varied
landseape of high mountains, narrow canyons, cascading streams,
and wooded slopes offer excellent opportunities for visitors.

The communities of Oakridge and Westfir are surrounded by
the Middlefork Ranger District of the Willamette National Forest
with crisscrossing trails for hiking and a “must ride” venue for
mountain bikers from far and wide.

The Middle Fork Willamette River is a fly fishing paradise or wet
a line in a nearby reservoir. As a full season forest you can enjoy
snowshoeing, skiing and other winter snow sports.

Trails

There are nearly 500 miles (804.7 km) of hiking and mountain
biking trails in our area on over 50 trails. Most trails are appropri-
ate for mountain bikers intermediate and above.

+ Alpine Trail is the most popular mountain biking trail.

+ Waldo Lake Trail is very popular, open summer and fall
and best in the fall after the first frost,

» Middle Fork is a great longer trail.

+ Salmon Creek Trail is great for hiking , running,
and biking. The falls are gorgeous. The north side is the
easiest mountain bike trail in the area.

+ Warrior Fitness Trail right outside Oakridge, follows the north
side of Salmon Creek to Salmon Creek Falis, a 12-mile loop.

Fish Hatchery

(2 miles (3.2 km} east of Oakridge)

76389 Fish Hatchery Rd Qakridge 541.782.2933

Open daily 8 a.m. - dusk

A must see for families and animal lovers. See millions of fish
including a g ft sturgeon! Attractions include live fish, game
birds, 18 holes of FREE educational mini golf, museum of native
Oregon animals and the history of hatcheries. Spring is an
especially beautiful time when the wildflowers are in bloom.

Greenwater Recreation Area

48362 Hwy 58 Oalridge

View the clear green Willamette River from the bridge; hike, bike,
or run the soft, flat Greenwater Trail along the river; or explore
the other trails on-site, right off Hwy 58. Features include visitor
information, playground, restrooms, fishing from the banks or
taking off on your mountain bike.

Sponsored by the
Oakridge-Westfir
Tourism
Ambassadors’

Office Covered Bridge in Westfir

Oregon’s longest covered bridge, includes an attached covered
sidewalk and features a nice picnic area.

Aufderheide Scenic Byway

FS Rd 19 from Westfir to McKenzie Bridge (open seasonally)

An amazing 58 mile (93.3 km) paved back road that is great for a
seenic drive or cycling trip. Offers great access to hiking, biking,
fishing and camping. Call the forest service for more information.
Pick up an audio tour at the Middle Fork Ranger Station in
Westhr. This route is especially beautiful in the fall,

Salt Creek Falls

20 miles (32.2 km) east of Oakridge

Oregon’s second highest waterfall plummets 286 ft (87.2 m). View
the falls from the wheelchair accessible platform or hike the easy
.5 mile (.8 km) to the base.

Day Use Fee Area/Northwest Farest Pass, Day use permits
available on site.

Waldo Lake

32.3 miles (52 kem) east of Oakridge

Waldo Lake is Oregon's second largest lake and one of the purest
in the world. On a calm day the lake bottom is visible through
100 ft (30 m) of water. Great for boating, hiking, mountain biking,
camping and winter recreation.

Day Use Fee Area/Northwest Forest Pass. Day use permits
available on site during the summer.

Willamette Pass Ski Resort and
Oregon Skyway

25 miles (40.2 km) east of Qakridge

Offering 29 fun and exciting downhill runs and featuring a verti-
cal drop of 1,563 ft (476.4 m) with six lifts, including the state’s
only high speed six pack. 12.4 miles (20 km) worth of Nordic

activities. The Oregon Skyway
,g\e,g

operates Saturday and Sunday

from 10am - 7pm, June to Labor
MAIN BIKING CAPlTAl.

Day. From the top of Eagle Peak
sightseers can enjoy the view of
OF THE NORTHWESI' AA

the Cascade lakes and volcanoes
near and far. Hike, bike, disc golf
or soak up the view!




Frequently Asked

Sponsored by the

Oakridge-Westhr
Tourism
Ambassadors’

Visitor Information

» Middle Fork Ranger Station
46375 Hwy 58, Westfir 541.782.8223

» Greenwaters Rest Area & Visitors Center
48362 Hwy 58, Oakridge

Day Use/Northwest Forest Pass

« Middle Fork Ranger Station
46375 Hwy 58, Westhr 541.782.8223

+ Willamette Mountain Mercantile
48080 Hwy 58, Oakridge 541.782.1800

Fishing Licenses

+ Ray’s Food Place
Hwy 58, Qakridge

SnoPark Permits

« Rascal's Market
47393 Hwy 58, Qakridge 541.782.3704

+ Willamette Mountain Mercantile
48080 Hwy 58, Oakridge 541.782.1800

+ Willamette Pass Ski Resort
MP 62 Hwy 58, 541.345.SNOW

Mountain Bike Rentals, Tours
and Outdoor Gear

« Willamette Mountain Mercantile
48080 Hwy 58, Oakridge 541.782.1800

. Cascade General Store
47781 Hwy 58, Oakridge
541-782-1161 M
« Mt. Bike Tours & Shuttles
Oregon Adventures Oa m E'

oregon-adventures.com m'mm BIKING
541.968.5397

ATM Locations

+ Big Mountain Pizza
47527 Hwy 58, Oakridge 541.782.9520

+ Corner Bar and Grill
48292 E 15T St, Oakridge 541.782.3037

+ Dairy Queen
47720 Hwy 58, Oakridge 541.782.2084

« Mountain View Plaza
47670 Hwry 58, Oakridge

» Rascal’s Market
47393 Hwy 58, Oakridge 541.782.3704

+ Ray’s Food Place — & Western Union
48067 Hwy 58, Oakridge 541.782.4283

Near by Camping

+ Black Canyon
West of Oakridge on Hwy 58

+ Blue Pool
8 miles east of Oakridge on Hwy 58

« Packard Creek
NW side of Hills Creek Reservoir

+ Salmon Creek
East of QOakridge on Salmon Creek Rd

+ Sand Prairie
Forest service road 21, one mile past end of reservoir

Be Aware

+ Qakridge is last gas for 30 miles when
heading east toward Crescent Lake.

+ Bring bug spray in summer.
+ Watch for poison oak at lower elevations.

+ Be prepared for winter driving conditions,
use tripcheck.com and check with the
Middle Fork Ranger District.

+ Some roads are NOT open in the winter
because of snow.

+ Limited cell coverage.

Distances from Oakridge
Eugene is 45 miles (72.4 km)

Crater Lake is 97 miles (156 km)

Portland is 150 miles (241.4 km)

Bend is 110 miles (177km)
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We Speak Oregon Usage Guidelines

Dear Oregon Tourism and Hospitality Partner,

The We Speak Oregon program was developed to help provide great
customer service to visitors and Oregonians who are seeking travel
experience information while visiting our state. With the We Speak Oregon
program, local community businesses, visitor centers, guides and attractions
can highlight information and areas of expertise they are happy to share with
visitors. By posting a We Speak Oregon decal in your window, or wearing a
We Speak Oregon button, you are letting visitors know you have in depth

local information on a specific topic, and you'd love to help.

If you are interested in using this program art work in your community, please
contact Andrew Grossmann, Destination Management Specialist at Travel

Oregon.

andrew@traveloregon.com
971 717-6211

Thank you from the Travel Oregon team for giving visitors a warm welcome!
industry.traveloregon.com

TRAVEL . OREGON



Notes about this guide:

This guide offers tips on how to reproduce and use these logos.

All We Speak icons are offered in these formats: PDF; EPS; jpeg; and gif files.

If you need additional files or icons to represent your area’s experiences, please contact
Harry at harry@traveloregon.com.

When printing window decals, have center background be white, NOT clear/transparent.

For best results print on white paper. Do not print on like colors without center white and
white border.

Font:
The font used in all buttons is Archer Bold.
To obtain Archer Bold, visit http://www.typography.com/fonts/archer/styles/

Colors:
These are the colors used in the We Speak icons.

Please use in the combinations on the following pages and do not
substitute other colors without contacting Travel Oregon.

. ¢96, m14, y32, ko

€20, mo, y100, kig

€100, m30, y24, k42

. ¢0, m70, y100, k1o



Size Samples

1inch
Do not use artwork smaller
than one inch in diameter

3 inch
Best recommended size for buttons and
badges to ensure visibility by visitors

1.5 inch
This size is the smallest
recommended size for
buttons with multiple
community names



Community Name Examples

On the following pages you will find illustrations representing a
number of Oregon activities.

Communities can opt to use the name of their town, or multiple towns
(no more than two or three) instead of the word “Oregon” on the
badges and Fact Sheet.

Please use community names but not county names on the badges;
visitors are more familiar with town names and will not necessarily
understand the geographical boundaries of a county. If you would

like to represent an area rather than one community, please use a
regional name that speaks to the visitor such as ‘Mt. Hood Territory’ or
‘Willamette Valley’ rather than a county name.

Note, please only use Archer Bold font, the same color of type and
relative size of type as outlined in this guide.




We Speak Oregon
Activity Illustration Examples

Speak
7 Oregon\\

Wildflowers | B

F We Speak

7 Oregon \\\
R Biding !




: e Spe A
7 Oregon

Farm Visits




: 7 We Speak \
. Birding
Seal Rock+Waldport
Yachats

7/~ We Speak \\
| Fishing
Seal Rock *Waldport
Yachats




We Speak )\ \ / 7 We Speak \
Whale Watching\ § Water Sports

_{ :\'/ o\ /[ Seal Rock
Wi . Waldport

Yachats

Native Plants \ % 7 Local Events

Seal Rock*Waldport |/ R ! " Seal Rock |
Yachats |/l |
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Sample Fact Sheet:

A sample fact sheet is included {or your use. It is an editable Word document
you can customize for your local needs.

Sandy Ridge Biking Trails

Fact Sheet

(This is sample copy. You can edit the header above and the copy below for your specific needs.)
Please delete this text box.

Visitor Information

= Where you can go to get information
» Information available at local businesses
» Where to look on the web

Popular Trails

= Name of trail
Discription
Location

* Name of trail
Discription
Location

» Name of trail
Discription
Location

s Name of trail
Discription
Location

+ Name of trail
Discription
Location

Mountain Bike Rentals,
Tours and Outdoor Gear

+ Local Business

Contact information
¢ Local Business

Contact information
¢ Local Business

Contact information

10

Safety Tips

« Bring bug spray in summer

= Watch for poison oak at lower elevations
« Be prepared for winter driving conditions,
use tripcheck.com and check with the local
Ranger District.

« Limited cell coverage

Area Campgrounds

* Name of campground
Location

» Name of campground
Location

« Name of campground
Location

ATM Locations

» Name of business
» Name of business
* Name of business

Distances from Sandy

Portland is ?? miles (?? Km) away
Gresham is 7? miles (77 Km) away
Government Camp is 7? miles (?? Km) away

YourLocalURL.com
Your Local Phone#
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