% Perry

Where Georgia comes together.
WWW.perry-ga.gov

September 14, 2020 WORK SESSION AGENDA 5:00 PM
PERRY ARTS CENTER
1121 MACON ROAD, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

1. Call to Order: Mayor Randall Walker, Presiding Officer.

2, Roll;

3. Items of Review/Discussion: Mayor Randall Walker
3a.  Appearance(s):
1. Perry Parkway rezoning — Mr. M. Gray and Mr. J. Moxley.
3b.  Community Development Department
1. Proposed LMIG 2021 street resurfacing list — Mr. C. McMurrian.
2. Planning Commission suggested operations outline — Mr. B. Wood.

3c.  Public Works Department

1. Consider concept plan for Crossroads Park — Ms, A. Fitzner.

3d. Department of Leisure Services

1. Disc golf rental fees recommendation — Mr, S. Swan.

4. Adjourn.

** Note: Due to the September 14, 2020 Planning Commission meeting at 6 pm,
any items not discussed at the work session will be deferred to Council’s
September 15, 2020 pre council meeting.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line

through the City’s website at www_perry-ga.gov.
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f Perry

Where Georgia comes together.
Memorandum

To:  Mayor and City Council

From: Bryan Wood, Director of Community Development
Date: September 10, 2020

Re: Follow Up on Planning Commission Discussion

Based on the Mayor and City Council's comments at their August 31, 2020 work session, |
offer the following recommendations regarding the Planning Commission:

» Attendance:

o

o

Staff will inform the appointing member when a Planning Commissioner has missed
2 meetings in a calendar year. With 12 regularly-scheduled meetings in a calendar
year, only 3 absences can occur and still maintain a 75% attendance rating.

Staff will provide Commission attendance reports on a quarterly basis to Mayor and
City Council.

¢ Training:

o

Staff will seek out formal training opportunities for Planning Commissioners with the
preference of holding training sessions locally. At least one formal training session
will be conducted annually.

Staff will schedule at least 2 informal training sessions with the Planning
Commission annually.

Staff will add an item at the end of each agenda for Commissions to ask questions
about any concerns that may have arisen in that meeting.

Staff will continue to provide orientation for new Commission members and other
members upon request.

Attendance at all training sessions shall be mandatory for Planning Commissioners.
Staff will inform the appointing member of an absence.

e Council/Commission Meetings

o

Staff will schedule and coordinate bi-annual meetings of the Mayor and City Council
with the Planning Commission. These meetings will provide an opportunity to
discuss policies and goals of Council, procedures, legal and other issues.

P.O. Box 2030 | Perry, Georgia 31069-6030
478-988-2720| Facsimile 478-988-2725
http://www.perty-ga.gov/community-development,
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