% Perry

Where Georgia comes together.
WWW.perry-ga.gov

May 17, 2021

WORK SESSION AGENDA 5:00 PM
PERRY EVENTS CENTER
1121 MACON ROAD, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting,

1 Call to Order: Mayor Randall Walker, Presiding Officer.

2. Roll:

3. Items of Review/Discussion: Mayor Randall Walker

3a. FY 2022 Operating Budget

1. Perry Police Department — Chief S. Lynn

2, Department of Leisure Services — Mr. S. Swan

3. Perry Fire and Emergency Services Department — Chief L. Parker

4. Department of Community Development — Mr. B. Wood

5. Department of Public Works — Ms. A. Fitzner

6. City Manager summary of recommended budget — Mr. L. Gilmour
4. Council Member Items.

5. Department Head/Staff Items:

6. Adjourn.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line
through the City’s website at www.perryv-ga.gov.
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Y Perry

Where Georgia comes together.
Memorandum

To:
Cc:

From:
Date:

Re:

Mayor and City Council

Lee Gilmour, City Manager

Robert Smith, Assistant City Manager

Bryan Wood, Community Development Director W
May 4, 2021

Community Development Goals for Fiscal Year 2022
Complete Strategic Plan

Complete Comprehensive Plan; Ensure Perry-specific goals and objectives are incorporated

Test and transition to 2021Energov upgrade; Update processes as needed; Provide customer
training as needed/requested

Continue updating Land Management Ordinance; Begin modifications necessary to implement
goals of the completed Comprehensive Plan

Continue planning for growth east of Perry
Complete Old Field Neighborhood Plan in preparation for 2022 CDBG/CHIP grant applications

Maintain 5-day residential plan review/15-day non-residential plan review for permitting; next
day inspections

Continue Code Enforcement activities

Continue inspections, reporting and other activities to ensure NPDES permit requirements are
met

10. Continue GIS updates, mapping

11. Monitor staffing implications of continued growth



Y Perry

Where Georgia comes together.

To: Mayor Walker and City Council

Cc: Lee Gilmour, City Manager
Robert Smith, Assistant City Manager

From: Ansley Fitzner, Public Works Superintendent
Date: May 5, 2021

Re: Departmental Goals FY2022 — Public Works

The Department of Public Works has developed a few focus goals for the upcoming fiscal year for your
review and consideration.

1. Attain “exempt” status for Industrial Use permitting of the Public Works facility through measurable
improvement to inspections and qualifications set forth by the Environmental Protection Division.

2, Maintain balanced service delivery through continual assessment and adjustments of operations in
response to growth patterns within the City’s service delivery area. Public Works Divisions expected to see
immediate and primary impacts are anticipated to be Solid Waste, Litter Control, Stormwater, and
Infrastructure (streets, signage, lighting),

3. Elevate the litter control program to contribute to the beautification of the City of Perry service delivery
area. Continual monitoring and adjustments to current staff schedule, integration of volunteer efforts, and
consistent evaluation and prioritization of highly traveled or problem areas will be necessary to foster
continuous progress. An additional staff position is requested to facilitate a more immediate impact to
this goal.

4. Ensure preservation of useful life of City infrastructure through continual evaluation and assessment of
condition and where needed, establish and implement preventative maintenance programs. Stormwater
culverts under roadways, traffic signals and associated equipment, stormwater drainage systems, asphalt,
and street/wayfinding signage are suggested as high priority areas of focus.

5. Emphasize cross training and field related certifications for all levels of employees within the
Department of Public Works. Inter-departmental and outside agency training will greatly contribute to
the department’s versatility in work order or request response time, customer service delivery through
breadth of knowledge and range of personnel skills, special events staffing, staff preparedness, storm and
emergency response, and City certified operations.

Please let me know should you have any questions or concerns. Any additional information or details can
be provided as needed.

Ansley Fitzner

P.Q. Box 2030 — Perry GA 31069-6030
Telephone 478-988-2860 — Fax 478-988-2868 — www.perry-ga.gov



% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Coycil
FROM: Lee Gilmour, %ity Manager
DATE: May 11, 2021
REFERENCE: Addition to FY-2022 Operating Budget

Based on a review of the City’s automobile/SUVs/light trucks, the Administration
recommends Council add to the presented FY-2022 Operating Budget the below
capital amounts. Both items will be funded through the GMA lease/purchase
program.

General Fund

Fixed Assets
Public Works Capital $ 76,000
Stormwater Utility District Revenue Fund
Fixed Assets
Public Works Capital $ 38,000

This request would complete the process of shifting the City’s fleet to eliminate light
vehicles older than 10 years. This is the fourth and final year of the transition. This
proposal would replace seven (7) vehicles ranging from 2002-2011 with 6 vehicles.

cc: Mr. R, Smith
Ms. B. King
Ms. A. Fitzner
Mr. B. Taylor

P.0. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.perry-ga.gov
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