% Perry

Where Georgia comes together.
WWW,DErry-ga.gov

July19,2021 WORK SESSION AGENDA 5:00 PM

PERRY EVENTS CENTER
1121 MACON ROAD, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

Call to Order: Mayor Randall Walker, Presiding Officer.
Roll:

Items of Review/Discussion: Mayor Randall Walker

3a. Department of Community Development

1. Connectivity Working Group request to apply for a trails grant —-
Ms. H. Wharton.

2, Monthly capital projects update — Mr. C. McMurrian.

3b.  Office of the City Manager
1. FY 2021 Communications Office Statistics — Ms. T. Clark.
2. Contracted solid waste collection — Mr. L. Gilmour.

3. Consider proposal to replace table furnishing at pocket parks —
Mr. L. Gilmour.

4. Consider approving signage at Perry Industrial Park —~ Mr. L. Gilmour.

3c.  Office of the City Attorney

1. Discuss establishing a No Smoking Policy for the City of Perry buildings,
facilities, and vehicles — Ms. B. Newby.

Council Member Items.

Department Head/Staff Items:

Adjourn.
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N Perry

Where Georgia comes together.

Office of the City Manager
Communications
To: Mayor & Council
Cc: Lee Gilmour, City Manager
Robert Smith, Assistant City Manager
From: Tabitha Clark, Senior Communications Administrator
Date: July 12, 2021
Re: FY 2021 Communications Office Statistics

City of Perry Communications Department

The City of Perry Communications Senior Communications Administrator provides
direct, high-level communication and community engagement functions with City of
Perry officials and staff and in support of the mission and vision of Mayor and Council
for the City.

The mission is to showcase the City of Perry as a premier community.

The goal is to keep Mayor and Council, staff, Perry’s citizens and businesses, and
Perry’s visitors informed and educated while enhancing City visibility and transparency.

Communication Channels

e Website — www,perry-ga.gov
¢ Media releases
¢ Social media
o Facebook: facebook.com/cityofperryga

o Twitter: twitter.com/cityofperryga

o Instagram: instagram.com/cityofper

o LinkedIn: linkedin.com/company/city-of-perry-ga/
e Your Perry app

o Monthly newsletter




Y Perry

Where Georgia comes together.

Office of the City Manager
Communications

NextDoor

Livestreaming Work Sessions and Council Meetings

Information Kiosks located at Perry City Hall, James. E. Worall Community
Center, and the Perry Events Center

City Hall outside marquee

City Hall lobby television slides

Communications Strategy
The City of Perry’s communication strategy will be consistent with the following
attributes:

Transparency: Disseminate information that is open to all audiences
Responsive: Respond to changing communication landscapes.
Innovative: Research and implement new ways to communicate.
Structure: Establish clear goals and guidelines for communication.
Accessibility: Ensure information is easy to find and understand.

Current Snapshot of Communication Efforts
The following statistics are from Fiscal Year 2021.

Facebook Followers

City of Perry Government — 12,692 {increased 9%)
Shop Downtown Perry — 2,383 (increased 14%)

Perry Fire & Emergency Services — 3,115 (increased 9%)
Perry Police Department — 11,645 (increased 5%)

Instagram Followers

City of Perry Government — 3,467 {increased 14%)
Shop Downtown Perry — 1,582



Y Perry

Where Georgia comes together.

Office of the City Manager
Communications

Nextdoor

e 2,831 member (22% of city households)

Website

e 177,787 page views
LinkedIn

¢ 305 followers
Newsletter

e g22 Subscribers

YourPerry App Downloads
* 949 (increased 9%)

Media Releases: 34

Media Coverage: 236 Total Articles

e Positive: 139

s Informative: 63
e Negative: 0

e Crime: 34
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% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Council
/
FROM: Lee Gilmou‘fﬁity Manager
DATE: July 12, 2021
REFERENCE: Contracted solid waste collection

The City contacted our current solid waste collector for assistance in providing totters
for our customers. The City has not been able to have its orders filled in a timely
matter.

Waste Management responded back with a plan to purchase the City’s totters for
$ 280,000 and provide totters as needed.

This is beneficial since:

1. Waste Management is able to obtain totters through bulk purchase and
nationwide suppliers.

2. This will free up staff from having to track, deliver and pick up totters
on a daily basis.

However, Waste Management also advised the City it will soon need to increase its
monthly charge due to operating losses for the City account, rapid growth of customer
base, equipment (new trucks) replacement/additional needs and labor costs. The
proposed adjustments are listed in Exhibit “A”.

EXHIBIT “A”

SOLID WASTE COLLECTION /DISPOSAL COSTS

Item Current Revised Percent

Rate Rate Increase

Totter $ 9.13/month $13.89/month 52.14%

Containers 3.00/cubic yard 4.11/cubic yard 37.00%
pickup pickup

P.0. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.DerTy-ga.gov



Other Houston County city rates are:

City Totter Containers
Warner Robins $ 16.50/month $ 4.20/cubic yard
Centerville 14.60/month 4.25/cubic yard

Waste Management desires to address this issue soon. It understands if the City
would like to bid the services.

The Administration recommends Council authorize:

1. Accepting of the Waste Management offer to take over totter
provision and pay the City $ 280.000 for its existing stock.

2, The City amend its contract with Waste Management to adjust for the
new rates, annual adjustment factor and length of contract as allowed
by state law.

3. The City uses its totter purchase money to cover the additional costs in

contractor collection costs until it can phase in the additional costs.

If you have any questions, please contact me.

cc: Mr. R. Smith
Ms. A. Fitzner



% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Council
FROM: Lee Gilmoué,/éity Manager
DATE: July 15, 2021
REFERENCE: Pocket park furniture

Some of the City’s pocket parks are experiencing damage to their benches/picnic
tables due to age, heavy use, being moved around and abuse. The Administration
recommends Council approve phased replacement of this inexpensive metal
furniture with concrete tables. The replacement tables will be ADA accessible.

cc: Mr. R. Smith
Ms. A. Fitzner

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perry-ga.gov



Y Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Council
FROM: Lee Gilmour, City Manager
DATE: July 15, 2021
REFERENCE: Industrial Park signage

The current City identification sign for its industria] park is in need of replacement.
In order to continue the City’s brand marketing plan the Administration recommends
Perry Industrial Park identification signs be place at the intersections of Perry
Parkway/Valley Drive and Valley Drive/Industrial Park Drive. The projected cost
would be $56,700.00. An example of the sign is attached.

The Administration recommends you approve this project. It would be paid from the
General Capital Projects Construction Pond.

cc; Mr. R. Smith

P.0O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.PerTy-ga.gov
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