% Perry

Where Georgia comes together.

OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Council
FROM.: Lee Gilmou%ity Manager
DATE: April 30, 2020
SUBJECT: FY-2021 Recommended Operating Budget

This document contains the recommended FY-2021 operating budget for the City of
Perry. Per standard practice only standard ongoing operating funds are presented. Major
factors impacting this budget are:

!O

8.

The impact of COVID-19 on the City’s revenue streams. Although it is not known the
total impact costs are being watched carefully.

No new positions are recommended.

No capital items are recommended except a needed replacement in the Social
Waste System Revenue Fund.

Health/dental expenditures are projected to exceed the original FY-2020 allocation
by 13.73% increasing from $2,173.500 to $2,472.000, The City's

cost for a single employee is $13,500 and the family cost is $29,900.

There is no increase requested from the employee.

The Council approved positions in the middle of FY-2020 are recommended
for funding.

In some funds there are position adjustments, cost centers shifted and
contractual services recommended.

No pay plan adjustment (cost of living} or merit increases are recommended for
funding. They will be restored if the City can financially support it.

No part time positions are recommended, except part-time firefighters.

The intention of this budget is to address future needs in a very uncertain
environment. If you have any questions or comments, please contact me,

P.O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | www.perrv-ga.gov



Fund

General Fund
Fire Protection
Utility Diskrict

Special Revenue Fund

Hote/Motel Tax
Special Revenue Fund

Water/Swerage System
Revenue Fund

Gas System
Revenue Fund

Solid Waste
Revenue Fund

Stormwater District
Revenue Fund

Total

CITY OF PERRY

FY-2021 RECOMMENDED BUDGET SUMMARY

Revenue Expenditures Other Gain/(Loss)

Financing

S 17,504,800 & 17,860,300 5 555,200 S 199,700

2,646,500 2,638,100 34,600 42,500
887,300 524,600 {362,600)

8,415,700 9,120,600 {20,900) {725,800)

5,186,000 5,009,500 {261,700) (85,200)

2,256,100 2,441,800 183,600 {2,100)

759,200 759,200 6,000 6,000

5 37,655,600 & 38,354,100 § 134,200 $ {564,900)



CITY OF PERRY

FUND STATUS
Furnd FY 2019 FY 2020 FY2021 NET
Actual Budget Recommended
Gain/(Loss) Gain/{Loss)
General 5 4,444,326 5§ 549,800 S 199,700 $ 5,193,826
Fire Protection 431,553 (195,700) 42,500 278,853
Hotel / Motel 52,329 {400) - 51,929
Water / Sewer 1,676,662 826,100 (725,800) 1,779,962
Gas 1,588,727 (99,500) (85,200) 1,493,577
Solid Waste 319,669 160,700 (2,100) 478,269

Stormwater 5 20,953 § 149,700 S 6,000 S 176,653



General Fund

The General Fund accounts for all the activities of the City unless it is designated as a stand
alone process, examples are special revenue funds, construction funds and utility type
funds.

[mportant aspects of the recommended FY-2021 General Fund are:

I. No millage rate increase is recommended.

[~

Other fees and changes are increased by 2.00%.

L)

The Animal Control function is shified from the Perry Police Department
to the Department of Public Works.

4, The parks improvement portion of the fund's debt service is shified to the
SPLOST 18 Construction Fund. This is a cost approved by the voters for
that fund.

3. Destination parks maintenance is shifted to the Department of Public Works,

from the Department of Leisure Services.
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Fire Protection Utility District

Special Revenue Fund

The purpose of this fund is to pay for fire protection upgrade required by the insurance carriers.
The fee option was determined by Council to be more equitable thru a millage increase. The non-
Residential customers also pay for the Fire Marshall section.

The basic of the fire fee is the number of the fire calls responded to. The actual charge for non-
Residential is based on HVAC controlled square footage and rick factor.

Chart A
Fire Call Distribution

Year Residential ~ Non-residential Total

2014 33 7 40

2015 32 10 42

2016 24 3 27

2017 30 4 34

2018 20 4 24

2019 23 9 32
Average calls 27.0 6.2 33.2

Percentage 81.33 18.67 100.00%

The fire fee is recommended to increase 5%. The impact is shown on Chart B.

Chart B
Fire Protection District Fee

ERU value From To
Residential $ 21.00/ERU $ 22.0/ERU
Non-residential 12.90/ERU 13.50/ERU



FIRE PROTECTION UTILITY DISTRICT SPECIAL REVENUE FUND

FISCAL YEAR 2019 2020 2020 2021 2021
Actual Original 12/31/2019 Requested Recommended
Revenues
Licenses/Permits S 6,916 S 6,700 § 3,459 § 4,600 S 4,600
Charge for Services 2,088,747 2,086,300 1,075,281 2,197,900 2,717,400
Investment 463 300 360 - -
Revenue Total S 2,096,126 $ 2,093,300 $ 1,079,100 S 2,197,900 5 2,722,000
Expenditures
Public Safety
Support Service s 141,540 $ 138,800 S 04,914 158,500 S 158,500
Perry Fire and Emergency
Svs Dept. 1,904,791 2,116,200 996,767 2,132,700 2,377,200
Category Total S 2,046,331 & 2,255,000 $ 1,061,681 2,291,200 & 2,535,700
Capital
Fixed Assets S 48,332 S -8 - 1,135,000 S -
Category Total 5 48,332 1,135,000
Debt Service
Fire ) 101,751 5 110,400 S 552,222 102,900 S 102,900
Category Total 101,751 110,400 55,222 102,900 102,900
Expenditures Total S 2,194,414 S 2,365,400 $ 1,116,903 3,529,100 § 2,638,600
Other Financing
Transfer
General-SDA 5 35,184 5§ 37,000 S 20,052 34600 S 34,600
Lease 32,797 - - - -
Other Financing Total 5 67,981 S 37,000 S 20,052 34,600 § 34,600
Annua Gain/{Loss) S (30,307} &  (235,100) $  {17,751) {1,292,000} S 42,500



Hotel/Maotel Tax Special Revenue Fund

The Hotel / Motel Tax Special Revenue Found accounts for the revenues collected from
the City’s accommodations excise tax. By law, distribution of projected tax income is
show in Exhibit “A”,

The Council in FY-2020 increased the tax rate from seven (7) percent to eight (8) percent.
Exhibit “A”
Accommodations Excise Tax Allocation
General Purpose $ 380,300
Tourism Promotion 380,300
Tourism Development 126,700

Total $ 887,300
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Water and Sewerage System Revenue Fund

The Water and Sewerage System Revenue Fund accounts for all income and expenses associated
with the provision of drinking water and the treatment of wastewater for the City customers.

Fee Current Recommended
Base Charge $3.40/mo $3.00/mo
Water Consumption
Residential .3678/unit .3935/unit
Non-residential .3762/unit A40235/unit
Wastewater
Residential
1-80 Units .8040/unit 844 2/unit
81+ units .6547/unit .6824/unit
Non-residential .8040/unit .8442/unit
1-180 Units $.8040/unit $. 8442/unit
181 + Units .6547/unit . 6874/unit
New-meter fee § 3.70/billing $ 3.00/ billing

Due to an increase in the water supplied by the Houston County Board of Commissioners,
increased debt for new water treatment plant and need to replace meters the water consumption

rate is recommended to increase 7% and the wastewater consumption rate is recommended to
increase 3%.
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Gas System Revenue Fund

The Gas System Revenue Fund accounts for two major activities. The first is the City"s natural
gas system operations. The second is the City’s participation on the Mid State Energy
Commission (JONG).

The City s natural gas product rates are set by the market through its broker the Municipal Gas
Authority of Georgia.

The rate structure is recommended to be adjusted as shown in Exhibit ~A™.
Exhibit “A”
Recommended Rate Adjustment
Rate Current Recommended
Base Charge S4.40'billing $4.00/billing
City Distribution

Charge 4161 cet 4369 cef

This averages to an increase per unit ol 1.73%,
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Solid Waste System Revenue Fund

The Solid Waste System Revenue Fund is established to account for all revenues and
expenditures associated with the City”s solid waste collection process. This includes residential

and non-residential collection/disposal. vard and buik collection. landfill close out costs and
recyeling.

The projected revenues indicated the totter service needs to increase 3%. The dumpster
service rate remains the same. Exhibit "A” shows the monthly impact.

Exhibit *A”

Totter Rate Impact

Service Current Recommended
Totter $2220'mo 5 24.00'mo
Extra Totter 6.40'mo 7.00'mo
Recyele 1.17/mo 1.20'mo

[tis also recommended to replace one (1) of the knuckle boom trucks each vear.



FISCAL YEAR

Revenue
Charge for Servicas
Investment

Revenue Total

Expenditures
Public Works

Support Services

Department of Public

Works

Category Total

Capital
Fived Assets
Categony Total

Depreciation
Category Total

Debt Senvice
Categzory Total

Expenditure Total

Other Financing
Transter
General-SDA
Lease

Other Financing Total

Annual Gain (Loss)
Bepreciation
Cash

Solid Waste System Revenue Fund

2019 2020 2020 2021 2021
Actual Original 123119 Requested  Recommended
$1.958.449 $1.927.000 S1.016.289 S 2194300 S 2.255.800
362 200 156 300 300
S1.958.811 S 1.927.200 S1.016.445 S 2194600 S 2.236.100
S 149995 S 152200 § 705336 S 198400 S 198.400
1.785.317 1.797.700 862.196 2.036.800 1.971.800
S1.933312 S E949900 S 932732 S 2255200 S 2.170.200
S 39817 S 130000 S -5 - 5 149.600
S 39817 § 130000 S - 5 -5 149.600
54683 S 53300 S 23337 S 61.200 S 61.200
S 34683 S 33300 S 23537 S 61.200 S 61.200
§ 68257 S 14200 S 7.067 S 60.800 60.800
S 68257 S 14200 S 7.067 S 60.800 60.800
52.098.036 S 2147400 S 963336 S 2.377.200 S 2.441.800
S 30430 S 27600 S 17910 S 34000 S 34.000
39814 S 130.000 S - S - S 149.600
70.244 S 157600 S 17910 S 34000 S 183.600
S (68.981) S (62.600) S 69.019 S (148.600) § (2.100)
$ 34633 S 53300 S 23537 S 61.200 S 61.200
S (14328 S (9300) S 94356 §  (87.400) S 39.100



STORMWATER UTILITY DISTRICT
REVENUE FUND

The Stormwater Utility District Revenue Fund accounts for the City s responsibilities that are
required in the State mandated MS4 permit. Those responsibilities include stormwater system

maintenance. capital planning. inspections. system improvements and provision of State required
reports.

Anequally important function is public education. The City addresses this requirement through
social media postings. advertising. education displays and literature.

The fee is based on an average impervious surface tor the city’s single-family detached houses
and the square footage of imperious surface divided by the single house value (ERU).

There is no fee increase planned in the FY-2021 recommended budget.
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